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1. I ntroduction 


The purpose of the Service Delivery and Budget Implementation Plan (SDBIP) is to assist municipal management to achieve service delivery 
targets, as well as spending the capital budget within the given time frames. 

2. Legal Reference 

Section 53 of the Municipal Finance Management Act (Act 56 of 2003) MFMA determines that the municipality's SDBIP plan must be approved by 
the Executive Mayor within 28 days after the approval of the annual budget. 

Section 53 determines further that the annual performance agreements of the Municipal Manager and directors as required in section 57 of the 
Municipal Systems Act (Act 32 of 2000) must be linked to the SDBIP. 

Section 69 of the MFMA determines that the draft SDBIP and performance agreements must be submitted to the Executive Mayor within 14 days 
after the approval of an annual budget. 

3. Strategic outcomes, risks and outputs in the I DP linked to the National Government's Back to basics approach 


Back to basics approach 

Strategic outcomes 

Major risks 

Outputs 

1 Sound Financial Management 

1 A financially sustainable 
municipality with well 
maintained assets 

1.1 If there is insufficient revenue 
to meet the demand for 
services 

1.2 If services are expensive and 
unaffordable 

1.1 Secured and increased sources 
of income 

1.2 Affordable and well managed 
budget 

1.3 Curtailing expenditure 

1.4 Well managed and maintained 
assets 

2 Public participation: Putting 
people first 

2 Satisfied, involved and well 
informed stakeholders 

2.1 If clients are unsatisfied / 
uninvolved / uninformed 

2.1 Prompt, courteous and 
responsive service that is 
sensitive to the needs/concerns 
of the public and respectful of 
individual rights 

2.2 External and internal 
stakeholders that are well 
informed on and actively 
participating in municipal 
affairs 

3 Building capable institutions and 
administrations 

3 An effective, efficient, 

motivated and appropriately 
skilled work force 

3.1 If there is a lack of 
appropriately skilled and 
productive staff 

3.2 If the working environment is 
unsafe and unhealthy 

3.1 A motivated, productive work 
force pursuing Swartland 
Municipality's vision, mission, 
philosophy and values 

3.2 Removed 

3.3 Safe and healthy working 
environment 
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Back to basics approach 

Strategic outcomes 

Major risks 

Outputs 

4 Basic services: Creating 
conditions for decent living 

4 Access to affordable and 

reliable municipal infrastructure 

4.1 If infrastructure is ageing and 
poorly maintained which can 
result in a collapse in services 

4.2 If there is a lack of capacity in 
respect of infrastructure 

4.1 Sufficient capacity in respect of 
infrastructure 

4.2 Affordable municipal 
infrastructure 

4.3 Reliable, safe and well 
operated and maintained 
municipal infrastructure 


5 Sustainable development of the 
municipal area (with special 
emphasis on previously 
neglected areas) 

5.1 If there is an imbalance 
between the three pillars of 
sustainable development i.e. 
environment, economy and 
people 

5.1 Social development that 
improves people's quality of life 

5.2 Sound management of the 
urban and rural environment 

5.3 Economic growth that benefits 
all 


7 Increased community safety 
through traffic / by-law 
enforcement and disaster 
management 

7.1 If there is a decrease in law 
compliance 

7.2 If we are insufficiently prepared 
for disasters 

7.1 1 ncrease in law compliance 

7.2 Strengthening of fire fighting 
service 

7.3 Effective disaster management 

5 Good Governance 

6 An agile, integrated, stable and 
corruption free organisation 

6.1 If there is a lack of good 
governance 

6.2 If management - and IT 
systems are inadequate 

6.1 1 mproved organisational focus 
and performance 

6.2 1 mproved organisational 
control environment 

6.3 Sound work ethics 

6.4 An effective, efficient and well- 
disciplined institution with 
sustainable capacity 


These strategic outcomes, risks and outputs form the core of the Municipality's strategy in Chapter 7 of the I DP. This is what the Municipality will 
focus on over the five year term of this I DP. The strategy in Chapter 7 will become a standard item on the agenda of the management team in 
order to continuously monitor the success of processes, actions and outputs in the achievement of the seven strategic outcomes. 
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Annexure 1 

Monthly projections of revenue to be collected for each source 


WC015 Sv\artland - Supporting Table SA25 Budgeted monthly revenue and expenditure 


Description 

Ref 

Budget Year 2015/16 

Medium Term Revenue and Expenditure 

Framework 


R thousand 


July 

August 

Sept 

October 

November 

December 

January 

February 

March 

April 

May 

June 

Budget Year 

2015/16 

Budget Year 

+1 2016/17 

Budget Year 

+2 2017/18 

Budget Year 

+12018/19 

Budget Year 

+2 2019/20 

Revenue By Source 



















Property rates 


13 012 

9 866 

6 182 

6 278 

6 965 

6 040 

6 089 

5 946 

5 903 

5 857 

5 855 

1 197 

79 191 

86 368 

94 721 

104 693 

115 095 

Property rates - penalties & collection charges 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Service charges - electricity revenue 


16 985 

18 267 

17 130 

15 717 

16 245 

16 622 

16 051 

15 948 

15 741 

15 692 

16177 

28 248 

208 823 

234 577 

262 810 

295 522 

331 657 

Service charges - water revenue 


2 218 

1 900 

1 742 

1 906 

2 871 

2 924 

3 971 

4 111 

3 777 

3150 

2 681 

10 436 

41 687 

46 188 

54 248 

62 610 

71 979 

Service charges - sanitation revenue 


6 865 

87 

1 256 

1 539 

1 764 

1 593 

1 561 

1 471 

1 485 

1 506 

1 491 

4 520 

25 137 

27 615 

28 807 

32 736 

36 404 

Service charges - refuse revenue 


1 973 

1 414 

1 403 

1 422 

1 481 

1 409 

1 417 

1 412 

1 411 

1 405 

1 407 

1 455 

17 610 

18 625 

19 309 

21 932 

24 760 

Service charges - other 


- 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Rental of facilities and equipment 


195 

140 

265 

734 

373 

205 

348 

290 

339 

252 

131 

76 

3 349 

3 519 

3 697 

3 878 

4 063 

Interest earned - external investments 


67 

79 

0 

45 

45 

23 

1 877 

14 

16 

23 

12 

6100 

8 300 

7 300 

6 300 

5 300 

5 300 

Interest earned - outstanding debtors 


96 

95 

91 

129 

127 

115 

126 

123 

120 

123 

120 

111 

1 376 

1 425 

1 476 

1 529 

1 585 

Dividends received 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Fines 


1 771 

1 841 

2 034 

2 148 

2 210 

2 190 

2 276 

2 297 

2 196 

2 273 

2 214 

2 284 

25 735 

25 836 

25 936 

26 036 

26 137 

Licences and permits 


313 

279 

262 

304 

269 

216 

298 

272 

266 

250 

270 

276 

3 273 

3 323 

3 373 

3 428 

3 485 

Agency services 


232 

205 

229 

256 

242 

225 

270 

214 

237 

221 

240 

227 

2 799 

2 939 

3 086 

3 240 

3 402 

T ransfers recognised - operational 


14 008 

1 444 

- 

2 165 

23 183 

- 

2 165 

- 

19 569 

- 

1 663 

7 527 

71 724 

80 119 

88 657 

77 064 

77 064 

Other revenue 


1 053 

1 509 

1 275 

1 260 

1 548 

1 701 

1 408 

1 464 

1 412 

1 221 

1 415 

1 601 

16 868 

16 114 

16 377 

16 652 

16 938 

Gains on disposal of PPE 


2 

- 

- 

5 

- 

167 

26 

- 

- 

- 

0 

- 

200 

200 

200 

200 

200 

Total Revenue (excluding capital transfers and 

con 

58 791 

37126 

31869 

33 910 

57 322 

33 430 

37 883 

33 562 

52 473 

31973 

33 676 

64 060 

506 074 

554148 

608 998 

654 820 

718 070 

Expenditure By Type 



















Employee related costs 


11 383 

12 327 

12 507 

12 478 

18 311 

12418 

12 514 

10 350 

11 250 

12 882 

11 807 

14 244 

152 469 

158 040 

169 847 

183 280 

197 479 

Remuneration of councillors 


695 

755 

725 

725 

725 

725 

725 

1 341 

805 

805 

787 

749 

9 563 

10 084 

10 266 

10 840 

11 491 

Debt impairment 


2 865 

2 865 

2 865 

2 865 

2 865 

2 865 

2 865 

2 865 

2 865 

2 865 

2 865 

2 865 

34 381 

36 110 

37 777 

39 606 

39 656 

Depreciation & asset impairment 


6 573 

6 573 

6 573 

6 573 

6 573 

6 573 

6 573 

6 573 

6 573 

6 573 

6 573 

6 573 

78 876 

85108 

86 892 

87 626 

90 946 

Finance charges 


2 

2 

10 

3 

9 

10 100 

5 

4 

4 

4 

4 

10 052 

20 199 

19 726 

19 254 

18 752 

18 200 

Bulk purchases 


3 823 

19 741 

23 407 

18 303 

11 838 

14 961 

16 772 

15 999 

15 332 

12 449 

14 818 

19 874 

187 316 

210 357 

236 403 

261 624 

289 602 

Other materials 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Contracted services 


243 

265 

298 

365 

264 

317 

356 

298 

288 

331 

296 

339 

3 660 

3 966 

4 181 

4 462 

4 819 

T ransfers and grants 


201 

366 

337 

202 

226 

27 

201 

72 

27 

201 

32 

244 

2 137 

2 137 

2 137 

2 206 

2 206 

Other ex penditure 


2 169 

6 159 

5 373 

6 177 

6 260 

7 241 

5 948 

5 560 

5 789 

6 451 

5 714 

5 580 

68 422 

70 506 

75108 

78 930 

85 171 

Loss on disposal of PPE 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

2 144 

2 144 

2 251 

2 364 

2 482 

2 606 

Total Expenditure 


27 955 

49 053 

52 094 

47 691 

47 070 

55 226 

45 959 

43 062 

42 932 

42 561 

42 896 

62 666 

559 167 

598 285 

644 228 

689 811 

742177 

Sur pi us/(Defi cit) 


30 836 

(11 928) 

(20 225) 

(13 780) 

10 251 

(21796) 

(8 076) 

(9 500) 

9 541 

(10 589) 

(9 221) 

1394 

(53 093) 

(44137) 

(35 230) 

(34 991) 

(24 107) 

T ransfers recognised - capital 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

43 624 

43 624 

32 087 

30 103 

21 917 

21 638 

Contributions recognised - capital 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

1 500 

1 500 

- 

- 

- 

- 

Contributed assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Surplus/(Deficit) after capital transfers & 

contributions 


30 836 

(11928) 

(20 225) 

(13 780) 

10 251 

(21 796) 

(8 076) 

(9 500) 

9 541 

(10 589) 

(9 221) 

46 518 

(7 969) 

(12 050) 

(5 127) 

(13 073) 

(2 469) 

Taxation 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Attributable to minorities 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Share of surplus/ (deficit) of associate 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Sur pi us/(Defi cit) 

1 

30 836 

(11928) 

(20 225) 

(13 780) 

10 251 

(21 796) 

(8 076) 

(9 500) 

9 541 

(10 589) 

(9 221) 

46 518 

(7 969) 

(12 050) 

(5127) 

(13 073) 

(2 469) 

References 

3 274 

(1766) 

(3 694) 

(1029) 

(1219) 

(2 291) 

(1562) 

(3 759) 

(2 182) 

(3 617) 

(165) 
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Annexure 2 

Monthly projections of expenditure (operating and capital) and revenue for each vote 


WC015 Sv\artland - Supporting Table SA26 Budgeted monthly revenue and expenditure (rrunicipal vote) 


Description 

Ref 

Budget Year 2015/16 

Medium Term Revenue and Expenditure 

Framework 

R thousand 


July 

August 

Sept 

October 

November 

December 

January 

February 

March 

April 

May 

June 

Budget Year 

2015/16 

Budget Year 

+1 2016/17 

Budget Year 

+2 2017/18 

Revenue by Vote 

















Vote 1 - Corporate Serv ices 


564 

771 

545 

565 

560 

813 

591 

663 

554 

546 

638 

2 969 

9 779 

10 401 

6 985 

Vote 2 - Civil Services 


14 839 

6 555 

6 705 

6 963 

28 135 

8 260 

9 574 

9 444 

27 070 

8 216 

7 616 

6 843 

140 221 

153 795 

167 434 

Vote 3 - Council 


168 

162 

165 

165 

163 

162 

163 

163 

164 

164 

166 

42 976 

44 781 

30 207 

31 301 

Vote 4 - Electricity Services 


18 633 

19 485 

18 362 

16 739 

19 381 

16 856 

17 015 

16 911 

16 733 

16 654 

17 292 

17 869 

211 931 

237 890 

266 417 

Vote 5 - Financial Services 


18 918 

9 532 

7 065 

7 160 

7 157 

7 270 

9 000 

7 099 

7 106 

7 112 

7 089 

13 179 

107 686 

117 052 

129 582 

Vote 6 - Development Services 


218 

206 

359 

802 

531 

315 

423 

453 

473 

317 

210 

276 

4 582 

4 765 

4 957 

Vote 7 - Municipal Manager 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 8 - Protection Services 


2 351 

2 375 

2 557 

2 741 

2 790 

2 664 

2 875 

2 784 

2 733 

2 776 

2 754 

2 818 

32 218 

32 125 

32 424 

Total Revenue by Vote 


55 692 

39 085 

35 757 

35134 

58 718 

36 341 

39 641 

37 516 

54 833 

35 785 

35 766 

86 930 

551198 

586 235 

639 101 

Expenditure by Vote to be appropriated 

















Vote 1 - Corporate Services 


1 562 

1 763 

1 756 

1 980 

2 447 

1 794 

1 980 

1 784 

1 750 

1 823 

1 586 

2 492 

22 716 

22 783 

24 443 

Vote 2 - Civil Services 


11 167 

14 546 

15 185 

15 707 

18 166 

25 904 

15 918 

14 453 

15 101 

17 019 

17 464 

25 554 

206 184 

218 461 

231 377 

Vote 3 - Council 


748 

3 150 

1 207 

1 023 

1 143 

1 206 

847 

1 573 

1 278 

1 325 

938 

1 207 

15 645 

16 367 

16 827 

Vote 4 - Electricity Services 


7 263 

21 635 

25 614 

20 383 

14 305 

17 071 

18 145 

16 469 

15 606 

13 321 

16011 

20 455 

206 277 

228 292 

252 430 

Vote 5 - Financial Services 


2 812 

3 210 

3 440 

3 416 

4 621 

3 838 

3 848 

4 013 

3 455 

3 640 

3 306 

3 349 

42 946 

45 764 

48 647 

Vote 6 - Development Services 


1 190 

1 107 

1 212 

1 497 

1 743 

1 349 

1 118 

1 090 

1 422 

1 430 

1 297 

1 100 

15 554 

15 540 

17316 

Vote 7 - Municipal Manager 


409 

429 

415 

413 

540 

412 

410 

418 

470 

413 

412 

474 

5 215 

5 283 

5 572 

Vote 8 - Protection Services 


2 978 

3 389 

3 443 

3 450 

4 282 

4 254 

3 871 

3 441 

4 029 

3 770 

3 807 

3 915 

44 630 

45 796 

47 615 

Total Expenditure by Vote 


28 130 

49 229 

52 271 

47 869 

47 247 

55 829 

46 137 

43 240 

43110 

42 739 

44 821 

58 545 

559167 

598 285 

644 228 

Surplus/(Defidt) before assoc. 


27 562 

(10 144) 

(16 514) 

(12 734) 

11470 

(19 488) 

(6 496) 

(5 724) 

11722 

(6 954) 

(9 055) 

28 385 

(7 969) 

(12 050) 

(5127) 

Taxation 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Attributable to minorities 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Share of surplus/ (deficit) of associate 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Surplus/(Deficit) 

1 

27 562 

(10 144) 

(16 514) 

(12 734) 

11470 

(19 488) 

(6 496) 

(5 724) 

11722 

(6 954) 

(9 055) 

28 385 

(7 969) 

(12 050) 

(5127) 

References 

3 274 

(1766) 

(3 694) 

(1029) 

(1219) 

(2 291) 

(1562) 

(3 759) 

(2 182) 

(3 617) 

(165) 

18 011 
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WC015 Swartland - Supporting Table SA28 Budgeted rmnthly capital expenditure (municipal vote) 


[Description 

Ref 

Budget Year 2015/16 

Medium Term Revenue and Expenditure 

Framework 

R thousand 


July 

August 

Sept. 

October 

Nov. 

Dec. 

January 

Feb. 

March 

April 

May 

June 

Budget Year 

2015/16 

Budget Year 

+1 2016/17 

Budget Year 

+2 2017/18 

Multi-year expenditure to be appropriated 

i 
















Vote 1 - Corporate Services 


- 

- 




200 





900 

900 

2 000 

3 000 

- 

Vote 2 - Civil Services 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

3 660 

2 200 

5 860 

23 775 

21 453 

Vote 3 - Council 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 4 - Electricity Services 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 5 - Financial Services 


- 

- 

200 

- 

- 

- 

- 

200 

- 

- 

200 

- 

600 

700 

1 000 

Vote 6 - Development Services 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 7 - Municipal Manager 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 8 - Protection Services 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Capital multi-year expenditure sub-total 

2 

- 

- 

200 

- 

- 

200 

- 

200 

- 

- 

4 760 

3100 

8460 

27 475 

22 453 

Single-year expenditure to be appropriated 

















Vote 1 - Corporate Services 


9 

19 

19 

19 

9 

9 

29 

9 

139 

9 

184 

8 509 

8 960 

45 

45 

Vote 2 - Civil Services 


580 

1 030 

2 430 

4 840 

5 745 

2 475 

2 026 

15 699 

3 020 

507 

- 

1 392 

39 744 

43 368 

44 528 

Vote 3 - Council 


67 

67 

67 

67 

67 

67 

67 

67 

67 

67 

67 

67 

805 

805 

805 

Vote 4 - Electricity Services 


115 

281 

321 

521 

893 

1 521 

1 327 

1 521 

393 

321 

221 

113 

7 542 

8 820 

8 940 

Vote 5 - Financial Services 


1 

1 

301 

1 

1 

1 

1 

1 

1 

1 

1 

1 

315 

15 

15 

Vote 6 - Development Services 


2 136 

2 136 

2 136 

2 136 

2 692 

2 242 

2 242 

2 492 

2 242 

2 242 

2 242 

2 242 

27 180 

7 730 

7 730 

Vote 7 - Municipal Manager 


0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

5 

5 

5 

Vote 8 - Protection Services 


10 

20 

20 

20 

30 

10 

30 

30 

50 

20 

70 

10 

314 

114 

115 

Capital single-year expenditure sub-total 

2 

2 917 

3 553 

5293 

7603 

9437 

6325 

5722 

19 818 

5 912 

3167 

2785 

12 334 

84 865 

60 902 

62183 

Total Capital Expenditure 

2 

2 917 

3 553 

5493 

7603 

9437 

6 525 

5722 

20 018 

5 912 

3167 

7545 

15 434 

93 325 

88 378 

84 637 


5 


Annexure 

Quarterly projections of service delivery targets i 

The pages that follow contain the following reports: 

Annexure 3A: Performance indicators and benchmarks (operating budget) 
Annexure 3B: 2015/2016 KPIs and targets from the I DP 
Annexure 3C: Generic KPIs and targets for Municipal Manager and Directors 
Annexure 3D: Targets and projected expenditure for each capital budget item 
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performance indicators for each vote 



Annexure 3A 

Performance indicators and benchmarks (operating budget) 


WC015 Swartland - Supporting Table SAS Performance indicators and benchmarks 


Description of financial indicator 

Basis of calculation 

2011712 

2012/13 

2013/14 


Current Year 2014/15 


2015/16 Medium Term Revenue & 

Expenditure Framev\ork 


Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Pre-audit 

outcome 

Budget Year 

2015/16 

Budget Year 

+1 2016/17 

Budget Year 

+2 2017/18 

Bor roving Management 












Credit Rating 


A3 

A3 

A3 

A3 

A3 

A3 

A3 

A3 

A3 

A3 

Capital Charges to Operating Expenditure 

Interest & Principal Paid /Operating 

Ex penditure 

2.9% 

3.7% 

4.3% 

3.7% 

3.4% 

3.4% 

3.4% 

4.6% 

4.3% 

4.1% 

Capital Charges to Own Revenue 

Finance charges & Repayment of 
borrowing /Own Revenue 

3.5% 

4.4% 

5.2% 

4.8% 

4.7% 

4.7% 

4.7% 

6.0% 

5.5% 

5.0% 

Borrowed funding of 'own' capital expenditure 

Borrowing/Capital expenditure ex cl. 
transfers and grants and contributions 

115.9% 

0.1% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

22.9% 

40.9% 

54.7% 

Safety of Capital 












Gearing 

Long Term Borrowing/ Funds & 

Reserves 

132.2% 

155.3% 

157.7% 

31664.2% 

153.1% 

153.1% 

153.1% 

154.7% 

168.2% 

225.3% 

Liquidity 












Current Ratio 

Current assets/current liabilities 

4.2 

4.1 

3.8 

2.5 

3.1 

3.1 

3.1 

2.9 

2.0 

1.4 

Current Ratio adjusted for aged debtors 

Current assets less debtors > 90 

days/current liabilities 

4.2 

4.1 

3.8 

2.5 

3.1 

3.1 

3.1 

2.9 

2.0 

1.4 

Liquidity Ratio 

Monetary Assets/Current Liabilities 

3.4 

3.2 

3.0 

1.8 

2.3 

2.3 

2.3 

2.2 

1.6 

1.1 

Revenue Management 












Annual Debtors Collection Rate (Payment 
Level %) 

Last 12 Mths Receipts/Last 12 Mths 

Billing 


99.8% 

99.3% 

99.3% 

95.2% 

93.1% 

93.1% 

93.1% 

92.5% 

91.7% 

Current Debtors Collection Rate (Cash 


99.7% 

99.3% 

99.2% 

95.2% 

93.1% 

93.1% 

93.1% 

92.5% 

91.7% 

91.8% 

receipts % of Ratepayer & Other revenue) 












Outstanding Debtors to Revenue 

Total Outstanding Debtors to Annual 

Revenue 

13.4% 

12.6% 

12.5% 

14.4% 

11.8% 

11.8% 

11.8% 

10.5% 

9.8% 

9.4% 

Longstanding Debtors Recovered 

Debtors > 12 Mths Recovered/Total 

Debtors > 12 Months Old 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 
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Creditors Management 












Creditors System Efficiency 

% of Creditors Paid Within Terms 

(within'MFMA' s 65(e)) 

100.0% 

100.0% 

100.0% 

100.0% 

100.0% 

100.0% 

100.0% 

100.0% 

100.0% 

100.0% 

Creditors to Cash and Investments 


19.2% 

21.4% 

25.7% 

30.7% 

31.0% 

31.0% 

31.0% 

30.2% 

27.4% 

23.2% 













Other Indicators 












Electricity Distribution Losses (2) 

Total Volume Losses (kW) 

Total Cost of Losses (Rand '000) 

% Volume (units purchased and 
generated less units sold)/units 
purchased and generated 

12 754 232 

6.90% 

10 753 638 

5.85% 

10 395 811 

5.71% 

10 649 590 

5.81% 

10 649 590 

5.81% 

10 649 590 

5.81% 

10 649 590 

5.81% 

10 649 590 

5.81% 

10 649 590 

5.81% 

10 649 590 

5.81% 


Total Volume Losses (kf) 

Total Cost of Losses (Rand '000) 

823 550 

949 451 

660 621 

787 303 

787 303 

787 303 

787 303 

787 303 

787 303 

787 303 

Water Distribution Losses (2) 

% Volume (units purchased and 

R 5 995 444 

R 7 776 004 

R 5 734 190 

R 7 314 044 

R 7 314 044 

R 7 314 044 

R 7 314 044 

R 7 314 044 

R 7 314 044 

R 7 314 044 


generated less units sold)/units 
purchased and generated 

14.94% 

17.24% 

12.13% 

15.36% 

15.36% 

15.36% 

15.36% 

15.36% 

15.36% 

15.36% 

Employee costs 

Employee costs/(Total Revenue - capital 
rev enue) 

31.5% 

32.5% 

28.2% 

32.2% 

30.2% 

30.2% 

30.2% 

30.1% 

28.5% 

27.9% 

Remuneration 

Total remuneration/(Tolal Revenue - 
capital revenue) 

33.4% 

34.3% 

29.9% 

34.1% 

32.0% 

32.0% 


32.0% 

30.4% 

29.6% 

Repairs & Maintenance 

R&M/(Total Revenue excluding capital 
rev enue) 

4.4% 

4.1% 

3.7% 

4.6% 

4.4% 

4.4% 


4.1% 

3.9% 

3.8% 

Finance charges & Depreciation 

FC&D/(Total Revenue - capital revenue) 

20.5% 

21.6% 

18.7% 

20.9% 

19.0% 

19.0% 

19.0% 

19.6% 

18.9% 

17.4% 

IDP regulation financial viability indicators 












i. Debt coverage 

(Total Operating Revenue - Operating 
Grants )/Debt service payments due 
within financial year) 

18.5 

19.0 

26.1 

28.0 

28.0 

28.0 

25.4 

29.2 

32.6 

35.7 

ii.O/S Service Debtors to Revenue 

Total outstanding service debtors/annual 

revenue received for services 

17.0% 

15.8% 

17.5% 

17.9% 

16.8% 

16.8% 

16.8% 

14.1% 

13.0% 

12.4% 

iii. Cost coverage 

(Available cash + Investments (/monthly 
fixed operational expenditure 

9.7 

8.5 

7.7 

5.8 

5.6 

5.6 

5.6 

5.4 

5.8 

6.7 


8 


Annexure 3B 

Revised KPI s and targets from the I DP for 2015/ 2016 


STRATEGI C OUTCOME 1: A FI NANCI ALLY SUSTAI NABLE MUNI Cl PALI TY Wl TH WELL MAI NTAI NED ASSETS 


Actions 

Processes 

Responsible 

KPI's/ Standards 

Targets 

Output 1.1: Secured and increased sources of revenue 

1.1.2 Maintain and improve on 
debt collection 

Housing education - financial 
responsibility in respect of payments 
of accounts 

Director Fin 
Services and 
Director Dev 
Services 

Housing consumer education at Phola 
Park housing project completed 

Yes (by J une 

2016) 

Evaluate the result of the use of the 
water demand management devices 
by comparing the outstanding debt for 
2013/14 with that of 2014/15 

Director Fin 
Services 

Evaluation done and result reported to 
Management Team 

Yes (by J une 

2016) 

Implementation of the Collaborator 
Debt Collection Program versus Legal 
Suite 

Director Fin 
Services 

Commenced with the implementation 

Yes (by J une 

2016) 

1.1.3 Secure new sources of 

revenue 

Investigate new sources of revenue, 
external funding sources and 
government grants 

Strategic 

Manager 

1 nvestigate and report to 
management meeting 

Yes (annually in 
October) 

Marketing of Swartland to attract new 
economic development 

Municipal 
Manager and 
Strategic 
Manager 

Marketing Plan for Swartland 
popularised during 2015/2016 

Yes (by J une 2016 

Report on the success of the 

Marketing Plan during 2016/2017 
submitted to the Mayoral Committee 

Yes (by J une 

2017) 

Facilitate new businesses to establish 
in the area 

Municipal 

Manager 

Report to MayCo on the number of 
engagements with potential investors 
and stakeholders to bring growth to 
the area and the number of successes 

Yes (annually by 

J une) 

Output 1.2: Affordable and well managed budget 

1.2.1 Monitor the financial health 
of the Municipality against 
financial standards 

Measure and report on financial 
performance against ratio's and 
standards and identify controls 

Director Fin 
Services 

Report to Management Team on 
Municipality's performance against 
ratio's and standards 

Yes (annually by 
November) 
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Actions 


Processes 


Responsible 


KPI's/ Standards 


Targets 


Output 1.3: Curtailing expenditure 

1.3.1 Streamlining of municipal 
organisation 

Investigate and report to the Mayoral 
Committee on the streamlining of 
municipal services to curtail 
expenditure 

Municipal 

Manager 

Investigation completed and reported 
to the Mayoral Committee 

Yes (annually by 
October) 

Output 1.4: Well managed and maintained assets 

1.4.1 Maintain and utilise assets 
effectively and efficiently 

Investigate an asset management 
programme 

Director Fin 
Services 

Investigation completed and 
submitted to Management Team 

Yes (by J une 

2016) 


STRATEGI C OUTCOME 2: SATI SFI ED, I NVOLVED AND WELL I NFORMED STAKEHOLDERS 


Actions 

Processes 

Responsible 

KPI's / Standards 

Targets 

Output 2.2: External and internal stakeholders that are well informed on and actively participating in municipal affairs 

2.2.1 Formulate and implement a 
communication strategy and 
plan 

Annual review of communication 
action plans and relevant IDP 
indicators and targets for next 
financial year 

Director Corp 
Services and 
Manager 
Public 
Relations 

Annual review completed 

Yes (annually by 

J une) 

Output 2.3 (Citizens that are actively participating in municipal decision-making) removed and combined with Outi 

out 2.2 

[duplication of item 14-0013 
under Director Corporate 
Services] 





2.3.2 Ensure actively functioning 
and adequately represented 
ward committees 

Amend ward committee rules and 
procedures 

Manager 
Secretariat & 
Records 

Rules and procedures amended 

Yes (2016 - after 
municipal election) 


STRATEGI C OUTCOME 3: AN EFFECTI VE, EFFI Cl ENT, MOTI VATED AND APPROPRI ATELY SKI LLED WORK FORCE 


Actions 

Processes 

Responsible 

KPI's / Standards 

Targets 

Output 3.1: A motivated, productive work force pursuing Swartland 

1 Municipality's vision, mission, philosophy and values 

3.1.1 Undertake and implement an 
Organisation and Work study 
/ productivity survey 

Undertake detailed surveys / studies 
per department over a three year 
period with the aim of a more 
effective and efficient organisation 

Director Corp 
Services and 
Manager FIR 

Survey / study completed 

Yes (by J une 

2017) 

3.1.2 Improve staff interaction and 
motivation 

Monitor the level of motivation of the 
workforce 

Manager FIR 

Perception / satisfaction survey 
completed 

Yes (by December 
2016) 

3.1.3 Recognition of achievements 

Develop and implement policy for the 
recognition of achievement 

Manager FIR 

Policy developed and submitted to 
Management Team 

Yes (by J une 

2016) 

Output 3.2 (A well trained and appropriately skilled work force, striving towards service excellence) removed 
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Actions 

Processes 

Responsible 

KPI's/ Standards 

Targets 

Output 3.3: Safe and healthy working environment 

3.3.1 Establish a culture of 

workplace health and safety 

Workplace safety awareness 
campaigns in all departments 

Manager 

OHS 

Awareness campaigns conducted 

Yes (bi-annually 
by October and 
March) 


STRATEGI C OUTCOME 4: ACCESS TO AFFORDABLE AND RELI ABLE MUNI Cl PAL I NFRASTRUCTURE 

NOTE: Availability and reliability with respect to three services i.e. water, electricity and sewerage is non- negotiable 


Actions 

Processes 

Responsible 

KPI's / Standards 

Targets 

Output 4.1: Sufficient capacity in respect of infrastructure 

4.1.1 Ensure that there is always sufficient 
water and sewerage infrastructure 
capacity to accommodate demand 

Ensure up to date master 
planning with respect to water 
and sewerage services 

Civil Engineering 
Services 

Annual review of master plan for 
water services completed 

Yes (annually by 
J une) 

Annual review of master plan for 
sewerage services completed 

Yes (annually by 
J une) 

If not sufficient, plan and 
budget to rectify capacity in 
line with relevant master 
plan(s) 

Civil Engineering 
Services 

Project(s) to increase water 
services capacity identified and 
cost estimates submitted for 
budget purposes 

Yes (annually by 
October for 
budget 
purposes) 

Project(s) to increase sewerage 
services capacity identified and 
cost estimates submitted for 
budget purposes 

Yes (annually by 
October for 
budget 
purposes) 

4.1.2 Ensure that there is always sufficient 
electricity infrastructure capacity to 
accommodate demand 

Ensure up to date master 
planning with respect to 
electricity services 

Electrical 

Engineering 

Services 

Annual review of master plan for 
electricity services completed 

Yes (annually by 
J une) 

If not sufficient, plan and 
budget to rectify capacity in 
line with relevant master plan 

Electrical 

Engineering 

Services 

Project(s) to increase electricity 
services capacity identified and 
cost estimates submitted for 
budget purposes 

Yes (annually by 
October for 
budget 
purposes) 

Output 4.2: Affordable municipal infrastructure 

4.2.1 Minimise water distribution losses and 
departmental operating costs 

Maintain water losses at an 
acceptable level 

Director Civil 

Engineering 

Services 

% total water losses 

Maintain below 
16% 

4.2.2 Minimise energy distribution losses 
and departmental operating costs 

Maintain energy losses at an 
acceptable level 

Director 

Electrical Eng 
Services 

% total energy losses (technical + 
non-technical) 

Maintain below 
8% 

Output 4.3: Reliable, safe and well operated and maintained municipal infrastructure 

(Measurements against benchmarks / standards to confirm reliability and safety levels) 
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Actions 

Processes 

Responsible 

KPI's/ Standards 

Targets 

4.3.1(a) Water and seweraae: Ensure that 
the annual budget makes adequate 
provision for maintenance, 
renewal, upgrading and 
refurbishment of existing obsolete 
networks and equipment 

Secure a realistic amount on 
the annual budget for water 
and sewerage 

Director Civil 

Engineering 

Services 

% of annual budget allocated for 
water and sewerage in terms of 
depreciated value of assets made 
available for upgrading and 
refurbishment. 

10% 

4.3.1(b) Electricity: Ensure that the annual 
budget makes adequate provision 
for maintenance, renewal, 
upgrading and refurbishment of 
existing obsolete networks and 
equipment 

Secure a realistic amount on 
the annual budget for 
electricity 

Director 

Electrical 

Engineering 

Services 

% compliance with Nersa licence 
condition with respect to 5% of 
revenue for upgrading and 
refurbishment annually 

50% 

4.3.2 Roads and storm water: Speed up 
routine maintenance to temporarily 
stop the deterioration of roads and 
storm water 

Note: There are not sufficient funds to 
do preventative maintenance, which 
means roads and storm water will 
inevitably deteriorate in the long run 

Secure an increased amount on 
the operating budget for 
routine maintenance of roads 
and storm water 

Director Civil 

Engineering 

Services 

% of annual budget allocated for 
roads and storm water in terms of 
depreciated value of assets made 
available for upgrading and 
refurbishment. 

10% 

4.3.4 (Waste Management: Address unlicensed waste disposal facilities) removed 
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Actions 

Processes 

Responsible 

KPI's/ Standards 

Targets 

4.3.5 Soort and recreation: 

Limit resources allocated to sport and 
recreation based on the Municipality's 
financial ability 

Divide the responsibility i.r.o. 
maintenance between the Municipality 
and sport clubs 

Determine existing resources 
allocated to sport and 
recreation and the maximum 
that the Municipality can 
allocate based on its financial 
ability 

Director Civil 

Engineering 

Services 

% of annual budget allocated for 
sport and recreation in terms of 
depreciated value of assets made 
available for upgrading and 
refurbishment 

15% of the P- 
Component of 
MIG 

4.3.6 (Adequate play areas for children) removed 

4.3.7 Municioal Buildinas and facilities: To 
be maintained to minimum level to 
prevent deterioration. 

Secure a realistic amount on 
the annual budget for municipal 
buildings and facilities 

Director Civil 

Engineering 

Services 

% of annual budget allocated for 
municipal buildings and facilities in 
terms of depreciated value of 
assets made available for 
upgrading and refurbishment 

10% 


STRATEGI C OUTCOME 5: SUSTAI NABLE DEVELOPMENT OF THE MUNI Cl PAL AREA 


Actions 

Processes 

Responsible 

KPI's / Standards 

Targets 

Output 5.1: Social development that improves people's quality of Ml 

Fe 

5.1.11 mplementation of the Social 
Development Policy and 
Strategy 

Internal Social Development 
Committee must identify projects, 
prioritise, set objectives and submit to 
relevant department for budget 
consideration 

All depts 
according to 
assigned 
responsi- 
bilities 

Report submitted 

Yes (annually by 
October for budget 
purposes) 

Output 5.2: Sound management of the urban and rural environment 

5.2.1 (1 mplementation of the Spatial Development Framework) removed 

5.2.4 1 mplementation of the 

integrated human settlement 
plan 

Annual review of the integrated 
human settlement plan 

Manager 

Housing 

Annual review completed 

Yes (annually by 
November) 

Housing pipeline revised 

Yes (annually by 
Ajpril) 
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Actions 

Processes 

Responsible 

KPI's/ Standards 

Targets 

Output 5.3: Economic growth that benefits all 

5.3.1 Formulate LED strategy and 
action plan 

Complete LED strategy and action 
plan and align to the District wide 
competitiveness project. 

■ 

Strategic 

Manager 

Strategy and action plan approved 

Yes (November 
2015) 


STRATEGIC OUTCOME 7: I NCREASED COMMUNI TY SAFETY THROUGH TRAFFI C / BY-LAW ENFORCEMENT AND DISASTER 
MANAGEMENT 


Actions 

Processes 

Responsible 

KPI's / Standards 

Targets 

Output 7.1: 1 ncrease in law compliance 

7.1.2 Effective enforcement of 

municipal by-laws and traffic 
legislation 

Review current by-laws and fines 
applicable to traffic and law 
enforcement service 

Director 
Protection 
Services and 
Director Corp 
Services 

By-laws reviewed 

Yes (annually 
before end of 

J une) 

7.1.3 1 mplement awareness 

campaigns with regards to 
law enforcement services 

Major law enforcement awareness 
campaigns 

Chief Traffic 
& Law 

Enforcement 

At least one per annum 

Yes (annually 
before end of 

J une) 

Output 7.2: Strengthening of firefighting service 

7.2.1 Updated firefighting by-law 

Annual review of firefighting by-law 

Chief Fire 
Services 

By-law reviewed 

Yes (annually by 

J une) 

Output 7.3: Effective disaster management 

7.3.1 Disaster management plan 

Annually review of Disaster 
Management Plan 

Director 

Protection 

Services 

Review completed 

Yes (annually by 

J une) 
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STRATEGIC OUTCOME 6: AN AGILE, INTEGRATED, STABLE AND CORRUPTION FREE ORGANISATION 


Actions 

Processes 

Responsible 

KPI's/ Standards 

Targets 

Output 6.1: 1 mproved organisational focus and performance 

6.1.1 Monitor the implementation 
of the Municipality's strategic 
plan (1 DP) 

Ensure up to date strategic plan (IDP) 
as per legislative requirements 

Strategic 

Manager 

Annual review of Strategic plan (IDP) 
completed 

Yes (annually by 
May) 

Output 6.2: 1 mproved organisational control environment 

6.2.1 Full implementation of risk 
management 

Identify risks affecting the 
organisation 

Shared 
Services and 
Management 
team 

Updated strategic risk assessment 

Yes (annually by 

J une) 

Compile / review RBAP according to 
updated risk assessments 

1 nternal 

Audit 

RBAP updated 

Yes (annually by 
July) 

Output 6.3: Sound work ethics 

6.3.1 Maintain a zero tolerance to 
fraud and corruption 

Promote awareness of fraud and 
corruption and whistle blowing 
procedures and contact numbers 
under staff and the public 

1 nternal 

Audit 

Awareness campaign by external 
service provider for all departments 
up to supervisor level completed 

Yes (annually by 
August) 

Output 6.4: An effective, efficient and well-disciplined institution with sustainable capacity 

6.4.2 Improve community 

confidence and trust in the 
municipality 

Maintain an effective independent 

Audit Committee function as per 
legislation 

Mayor, MM 
and 1 nternal 
Audit 

Annual evaluation of Audit Committee 
by Mayor and MM completed 

Yes (annually by 

J anuary) 

[duplication of item 10-0001 
under Municipal Manager] 




Output 6.5 (Relevant and efficient 1 T service and infrastructure) removed 
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Annexure 3C 

Generic KPIs and targets for Municipal Manager and Directors 

MUNI Cl PAL MANAGER 


The performance objectives, KPI's, annual targets and risks in the following table are applicable to the Municipal Manager: 


Perf Objectives 

Key Performance 1 ndicators 

Targets 

pr-09-0001: Liaison with business role- 
players 

Annual event with local business held 

Yes (before end of J une) 

pr-09-0003: Sound management 

Number of monthly management meetings held 

10 

pr-09-0004: Legally compliant procurement 

Number of appeals against the municipality regarding 
the awarding of tenders that were upheld 

0 maximum 

pr-09-0005: Performance and financial 
monitoring 

Number of monthly performance and financial 
assessments done 

10 

pr-09-0006: Annual report compilation and 
approval 

Annual Report as required by MFMA (121) tabled 

Yes (annually by end of 

J anuary) 

Annual Report as required by MFMA (121) approved 

Yes (annually by end of 

March) 

pr-09-0007: Council decision implementation 

% of due council decisions initiated 

100% 

pr-09-0008: Monitoring the 1 DP / Budget 
process 

Number of months that the 1 DP / Budget process 
schedule were checked (excluding December) 

10 

pr-09-0009: Functional macro-structure 
maintained 

Annual review of the macro-structure completed 

Yes (before end of J une) 

pr-09-0012: LED fund management 

% of the LED funds actually spent 

90% for the year 

[duplication of 1 DP indicator 6.4.2] 



pr-10-0040: MFMA Section 131(1): Ensure 
that any issues raised by the Auditor-General 
in an audit report are addressed 

% of issues raised by the Auditor-General in an audit 
report addressed 

100% 

pr- 14-0026: General KPI : Jobs created 
through Municipality's LED initiatives 
including capital projects 

Number of jobs created through Municipality's capital 
project (contracts > R200 000) 

100 for the year 

pr- 14-0029: General KPI: % of capital 
budget spent on IDP projects 

% of capital budget actually spent on capital projects 
identified for a particular financial year in terms of the 
Municipality's IDP (% of capital budget spent) 

Between 90% and 105% 
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Dl RECTORS 

The performance objectives, KPI's and targets in the following table are on a management level and are applicable to all the directors: 


Perf Objective 

KPI 

Target 

Capital expenditure in line with budget and time 
frames 

% of capital budget spent 

Between 90% and 105% 

Capital project implementation 

Average % completion of capital projects 

90% for the year 

Operating expenditure in line with budget and time 
frames 

% of operating budget spent 

Between 90% and 100% 

Workforce training roll-out 

% of planned training sessions according to the Workplace 

Skills Plan realised 

100% 

Council decision implementation 

% of due council decisions initiated 

100% 

Performance and financial monitoring 

Number of monthly performance assessments and 
reconciliation of departmental records of expenditure with 
finance records done (excluding December) 

10 

Annual report inputs provided by departments 

Departmental input to the annual report submitted by due 
date 

Yes 

Budget inputs provided by departments 

Budget requests provided to financial department in 
accordance with the budget time schedule 

Yes 

Assignments from the municipal manager completed 

Number of written warnings received from municipal manager 

0 maximum 

Correspondence addressed in a timely manner 

% of all correspondence recorded by Collaborator less than 60 
days old 

90% 

Equal employment opportunity management 

% of employment opportunities applied for appropriate equity 
appointments 

75% 

Procurement in line with legal process 

% compliance with SCM policy with the exception of approved 
deviations 

100% 

Audit issues resolved 

% internal audit queries for which an action plan was 
submitted within 10 working days 

90% 


% internal actions implemented within agreed time frame 

100% 


% of Auditor General's queries (comafs) for which an action 
plan was submitted within 5 working days 

100% 


% of Auditor General's findings implemented within agreed 
time frame 

100% 

Risk identification and control implementation 

Quarterly confirmation of risk assessment 

Yes 

Invocoms held 

Number of invocoms held 

At least 10 

Average duration of vacancies reduced 

Average duration of vacancies after decision was taken by 
management to fill the post 

3 months maximum 

Productive workforce 

% of person days lost per month due to sick leave 

4% pm maximum 
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Perf Objective 

KPI 

Target 

EPWP monitoring (not applicable to Financial 

Services) 

Number of Full Time Equivalents (FTE's)* for the financial year 
FTE: (Full Time Equivalent): Total people (workers) x person 

95 for the whole organisation 
2016/17: 107 


days of work (total days worked) divided by 240 gives you 
total FTE 

2017/18: 122 

2018/19: 131 


Number of work opportunities created during the financial year 

314 for the whole organisation 
2016/17: 348 

2017/18: 396 

2018/19: 422 

Assets safeguarding 

Each director to confirm the existence of all moveable assets 

Yes (bi-annually by October and 


within the department at a Management Team meeting 

April) 


All moveable assets that became unusable or that were lost or 
stolen reported immediately in the prescribed manner to the 
Flead: Asset Management 

Yes 

Communication Strategy implementation 

Submit all planned communication activities for the next 
financial year in terms of the Communication Strategy to the 
Director Corporate Services 

Yes (annually by end of May) 


Report quarterly on all communication activities undertaken by 
the department to the Director Corporate Services 

Yes 


Over and above the performance objectives, KPI 's and targets in the preceding table, the under mentioned are only applicable to 
the specific directors, as indicated: 


Perf Objective 

KPI 

Target 

Director Civil Engineering Services 

pr-14-0023: General KPI: Flouseholds with access to 
basic level of water, sanitation and solid waste 
removal 

% of urban households with access to at least piped (tap) 
water within 200m from dwellinq 

100% 

% of urban households with access to at least a flush toilet, 
chemical toilet or pit toilet with ventilation (VIP) 

100% 

% households registered for refuse removal service which 
receive a service once a week 

100% 

NEW: Availability of bulk services (civil) for all 
projects on the housing pipeline 

If bulk services (civil) are not available for any one of the 
projects on the housing pipeline, has the planning and budget 
process for the provision of bulk services commenced? 

Yes (annually by October) 

Director Electrical Engineering Services 

pr-14-0024: General KPI: Households with access to 
basic level of electricity 

% of urban households with access to electricity 

100% 
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Perf Objective 

KPI 

Target 

NEW: Availability of bulk services (electrical) for all 
projects on the housing pipeline 

If bulk services (electrical) are not available for any one of the 
projects on the housing pipeline, has the planning and budget 
process for the provision of bulk services commenced? 

Yes (annually by October) 

Director Development Services 

pr-10-0024: Availability of bulk services for all 
projects on the housing pipeline 

If bulk services are not available for any one of the projects on 
the housing pipeline, has the planning and budget process for 
the provision of bulk services commenced? 

Yes (annually by October) 

Director Financial Services 

pr-09-0096: General KPI : Ensure general financial 
viability 

% Outstanding service debtors to revenue = B-^C 

B represents total outstanding service debtors 

C represents annual revenue actually received for services 

Norm = 20% 

Cost coverage =(B+C)-^D 

B represents all available cash at a particular time 

C represents investments 

D represents monthly fixed operating expenditure 

Norm = 1-3 Months 

% Debt coverage =(B-C)-^D 

B represents total operating revenue received 

C represents operating grants 

D represents debt service payments (i.e. interest + 
redemption) due within the financial year 

Norm = 45% 

pr-14-0025: General KPI: Households earning less 
than R1100 per month with access to free basic 
services 

% of indigent households* with access to free basic services 
* Households owning properties with municipal valuations of 
R115000 or less OR households earning less than 4X old age 
pension (R5 400) subsidy per month 

100% 

NEW: Payment of municipal accounts by credit or 
debit card 

The means of payment of municipal accounts by credit or debit 
card implemented and operational 

Yes (by 1 October 2015) 

Director Corporate Services 

pr- 14-0013: Communication Strategy 
implementation 

Submit a consolidated report on all communication activities in 
terms of the Communication Strategy to the Management 
Team 

Yes (bi-annually by J anuary and 

J une) 

pr-14-0027: General KPI: People from employment 
equity target groups employed 

% of PDI’s appointed for the month in terms of the 
Municipality's approved employment equity plan 

70% 

pr-14-0028: General KPI: % of the budget spent on 
implementing the work place skills plan 

% of the Municipality's salary budget spent on implementing 
its workplace skills plan (cumulative) 

1% 
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GENERAL INDICATORS I N TERMS OF THE MUNICIPAL PLANNING AND PERFORMANCE MANAGEMENT REGULATIONS, 2001 


I n terms of section 43 of the Municipal Systems Act 32 of 2000 the Minister may by regulation prescribe general key performance indicators 
(KPI's) that are appropriate and that can be applied to local government generally. The KPI's set by a municipality must include any such general 
KPI's. Regulation 10 of the Municipal Planning and Performance Management Regulations, 2001 prescribes the following general KPI 's that will be 
included with the top level KPI's of the Municipality in the Service Delivery and Budget Implementation Plan (SDBIP) and also reported on in the 
Bi-annual Report and the Annual Report: 

(a) The percentage of households with access to basic level of water, sanitation, electricity and solid waste removal; 

(b) the percentage of households earning less than R1100 per month with access to free basic services; 

(c) the percentage of a municipality’s capital budget actually spent on capital projects identified for a particular financial year in terms of the 
municipality’s integrated development plan; 

(d) the number of jobs created through municipality’s local economic development initiatives including capital projects; 

(e) the number of people from employment equity target groups employed in the three highest levels of management in compliance with a 
municipality’s approved employment equity plan; 

(f) the percentage of a municipality's budget actually spent on implementing its workplace skills plan; and 

(g) financial viability as expressed by the following ratios: 


(i) 


A 


B-C 

D 


Where - 

A = debt coverage 
B = total operating revenue received 
C = operating grants 

D = debt service payments (i.e. interest + redemption) due within the financial year; 



(ii) C 


Where - 

A = outstanding service debtors to revenue 
B = total outstanding service debtors 
C = annual revenue actually received for services; 

« B + c 

A = 


Where - 

A = cost coverage 

B = all available cash at a particular time 
C = investments 

D = monthly fixed operating expenditure 
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Annexure 3D 

Targets and projected expenditure for each capital budget item 
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SWARTLAND MUNICIPALITY 


STRATEGIC MANAGEMENT SYSTEM 



Munisipaliteit 

Municipality 

Umasipala 


201516 - [SDBIP] PROJECT SCHEDULES 


Planned Activity 
Actual Activity 


* 

© 


Planned Milestone 
Actual Milestone 

Actual Milestone on Planned Milestone 


19 March 2015 
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Office of the Municipal Manager 


Office of the Municipal Manager General 

Project: pj-09-0021aa - Equipment Council Location: Municipal area 


Grp 

No Activity 


Ju/15 

Augl5 

Sepl5 

Octl5 

Novl5 

Decl5 

Jan 16 

Febl6 

Mar 16 

Aprl6 

May 16 

J uni 6 


Notes (Activity) 

1 

1 Equipment - purchasing 










Projected/Actual ETD 

Bdgt Type 

Ju/15 

Augl5 

Sepl5 

Octl5 

Novl5 

Decl5 

Jan 16 

Feb 16 

Mar 16 

Aprl6 

May 16 

Junl6 

YTDMar 

Bud/Save 

Commit 

Total Avail Av % 

Projected Cash Flow 

Capital 

417 

417 

417 

417 

417 

417 

417 

417 

417 

417 

417 

417 

3750 

5000 



Project: pj-09-0021ab - Equipment Municipal Manager Location: Municipal area 


Grp 

No Activity 


Ju/15 

Augl5 

Sepl5 

Octl5 

Novl5 

Decl5 

Jan 16 

Febl6 

Mar 16 

Aprl6 

May 16 

Junl6 


Notes (Activity) 

1 

1 Equipment - purchasing 










Projected/Actual ETD 

Bdgt Type 

Ju/15 

Augl5 

Sepl5 

Octl5 

Novl5 

Decl5 

Jan 16 

Feb 16 

Mar 16 

Aprl6 

May 16 

Junl6 

YTDMar 

Bud/Save 

Commit 

Total Avail Av % 

Projected Cash Flow 

Capital 

417 

417 

417 

417 

417 

417 

417 

417 

417 

417 

417 

417 

3750 

5000 



23 


Civil Engineering Services 


Civil Engineering Services General 

Project: pj-09-0021ac - Equipment Civil Services Location: Municipal area 


Grp 

No Activity Jull5 

Augl5 

Sepl5 

Octl5 

Novl5 Decl5 Janl6 

Febl6 

Mar 16 

Aprl6 

Mayl6 Junl6 Notes (Activity) 

1 

1 Equipment - purchasing 









Projected/Actual ETD 

Bdgt Type Jull5 

Augl5 

Sepl5 

Octl5 

Novl5 Decl5 Janl6 

Feb 16 

Mar 16 

Aprl6 

Mayl6 Junl6 

YTDMar 

Bud/Save 

Commit Total Avail Av % 

Projected Cash Flow 

Capital 



10 000 

10000 10 000 10000 

20 000 




60 000 

60 000 



Project: pj-13-0096 - Ward Committees Location: Municipal area 


Grp 

No Activity 


Ju/15 

Augl5 

Sepl5 

Octl5 

Novl5 

Decl5 

Jan 16 

Febl6 

Mar 16 

Aprl6 

Mayl6 J unl6 


Notes (Activity) 

1 

1 Construction / Implementatio 









Projected/Actual ETD 

Bdgt Type 

Ju/15 

Augl5 

Sepl5 

Octl5 

Novl5 

Decl5 

Jan 16 

Feb 16 

Mar 16 

Aprl6 

Mayl6 Junl6 

YTDMar 

Bud/Save 

Commit 

Total Avail Av % 

Projected Cash Flow 

Capital 



100000 

100 000 

100000 

100 000 

100 000 

100 000 

100 000 

100 000 

600 000 

800 000 



Parks and Amenities 

Project: pj-11-0058 - Equipment Parks Location: Municipal area 


Grp 

No Activity Ju/15 

Augl5 

Sepl5 

Octl5 

Novl5 Decl5 J an 16 

Febl6 

Mar 16 

Aprl6 

Mayl6 Junl6 Notes (Activity) 

1 

1 Equipment - purchasing 










Projected/Actual ETD 

Bdgt Type Ju/15 

Augl5 

Sepl5 

Octl5 

Novl5 Decl5 Janl6 

Febl6 

Mar 16 

Aprl6 

Mayl6 Junl6 

YTDMar 

Bud/Save 

Commit Total Avail Av % 

Projected Cash Flow 

Capital 


10000 

10 000 

10000 10 000 10000 





50 000 

50 000 



Roads 

Project: pj-11-0032 - Roads: Building of streets (Swartland) Location: Municipal area 


Grp 

No Activity 


Ju/15 

Augl5 

Sepl5 

Octl5 

Novl5 

Decl5 

Jan 16 

Feb 16 

Mar 16 

Aprl6 

May 16 

Junl6 


Notes (Activity) 

1 

1 Construction 










Projected/Actual ETD 

Bdgt Type 

Ju/15 

Augl5 

Sepl5 

Octl5 

Novl5 

Decl5 

Jan 16 

Febl6 

Mar 16 

Aprl6 

May 16 

Junl6 

YTDMar 

Bud/Save 

Commit 

Total Avail Av % 

Projected Cash Flow 

Capital 

500 000 

1000 000 

1000 000 

3000 000 

3000 000 

1000 000 

1000 000 

3000 000 

2 310000 



15810000 

15810 000 



Project: pj-11-0060 - Equipment Streets and Storm Water: Global amount Location: Municipal area 


Grp 

No Activity Ju/15 

Augl5 

Sepl5 

Octl5 

Novl5 Decl5 Janl6 

Feb 16 

Mar 16 

Aprl6 

Mayl6 Junl6 Notes (Activity) 

1 

1 Equipment - purchasing 









Projected/Actual ETD 

Bdgt Type Ju/15 

Augl5 

Sepl5 

Octl5 

Novl5 Decl5 Janl6 

Febl6 

Mar 16 

Aprl6 

Mayl6 Junl6 

YTDMar 

Bud/Save 

Commit Total Avail Av % 

Projected Cash Flow 

Capital 


10000 

10 000 

5000 





25 000 

25000 
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Project: pj-14-0036 - Roads: Upgrading - Buitekant Street/Main Rd 215 intersection, Yzerfontein (Planning) 


Location: Yzerfontein 


Grp 

No Activity Jull5 

Augl5 

Sepl5 

Octl5 

Novl5 Decl5 Janl6 

Febl6 

Mar 16 

Aprl6 

Mayl6 J unl6 Notes (Activity) 

1 

1 Construction 









Projected/Actual ETD 

Bdgt Type Jull5 

Augl5 

Sepl5 

Octl5 

Novl5 Decl5 Janl6 

Febl6 

Mar 16 

Aprl6 

Mayl6 Junl6 

YTDMar 

Bud/Save 

Commit Total Avail Av % 

Projected Cash Flow 

Capital 




500 000 250000 250 000 

500 000 

500 000 

500 000 


2000 000 

2500 000 



Project: pj-15-0001 - Roads: N7 - 10% contribution Location: Malmesbury 


Grp 

No Activity Jull5 

Augl5 

Sepl5 

Octl5 

Novl5 Decl5 Janl6 

Febl6 

Mar 16 

Aprl6 

Mayl6 J unl6 Notes (Activity) 

1 

1 Construction 










Projected/Actual ETD 

Bdgt Type Jull5 

Augl5 

Sepl5 

Octl5 

Novl5 Decl5 Janl6 

Feb 16 

Mar 16 

Aprl6 

Mayl6 Junl6 

YTDMar 

Bud/Save 

Commit Total Avail Av % 

Projected Cash Flow 

Capital 








2200 000 


2200000 



Project: pj-15-0002 - Roads: Median MR230 Moorreesburg Location: Moorreesburg 


Grp No Activity 


Ju/15 

Augl5 

Sepl5 

Octl5 

Novl5 Decl5 Janl6 

Febl6 

Mar 16 

Aprl6 

May 16 

J uni 6 

Notes (Activity) 

1 

1 Construction 










Projected/Actual ETD 

Bdgt Type 

Ju/15 

Augl5 

Sepl5 

Octl5 

Novl5 Decl5 Janl6 

Feb 16 

Mar 16 

Aprl6 

May 16 

J uni 6 

YTDMar Bud/Save Commit Total Avail Av % 

Projected Cash Flow 

Capital 









1392 000 

1392 000 


Project: pj-15-0019 - Roads: N7 Upgrading Darling/Bokomo Road (MR 224) Interchange Location: Malmesbury 


Grp 

No Activity Ju/15 

Augl5 

Sepl5 

Octl5 

Novl5 Decl5 Janl6 

Febl6 

Mar 16 

Aprl6 

Mayl6 Junl6 Notes (Activity) 

1 

1 Construction 










Projected/Actual ETD 

Bdgt Type Ju/15 

Augl5 

Sepl5 

Octl5 

Novl5 Decl5 Janl6 

Febl6 

Mar 16 

Aprl6 

Mayl6 Junl6 

YTDMar 

Bud/Save 

Commit Total Avail Av % 

Projected Cash Flow 

Capital 








8800000 


8800000 



Project: pj-15-0020 - Roads: MR230 - Rehabilitation 80/20 Location: Moorreesburg 


Grp 

No Activity Ju/15 

Augl5 

Sepl5 

Octl5 

Novl5 Decl5 J anl6 

Feb 16 

Mar 16 

Aprl6 

Mayl6 Junl6 Notes (Activity) 

1 

1 Construction 










Projected/Actual ETD 

Bdgt Type Ju/15 

Augl5 

Sepl5 

Octl5 

Novl5 Decl5 Janl6 

Febl6 

Marl6 

Aprl6 

Mayl6 J unl6 

YTDMar 

Bud/Save 

Commit Total Avail Av % 

Projected Cash Flow 

Capital 








1356 500 


1356 500 



Sewerage 

Project: pj-09-0003 - Sewerage: Telemetry - new installations Location: Municipal area 


Grp 

No Activity Ju/15 

Augl5 

Sepl5 

Octl5 

Novl5 Decl5 Janl6 

Febl6 

Mar 16 

Aprl6 

Mayl6 Junl6 Notes (Activity) 

1 

1 Construction 









Projected/Actual ETD 

Bdgt Type Ju/15 

Augl5 

Sepl5 

Octl5 

Novl5 Decl5 Janl6 

Feb 16 

Mar 16 

Aprl6 

Mayl6 J unl6 

YTDMar 

Bud/Save 

Commit Total Avail Av % 

Projected Cash Flow 

Capital 





50 000 




50 000 

50000 



25 


Project: pj-10-0114 - Equipment Sewerage 


Location: Municipal area 


Grp 

No Activity Jull5 

Augl5 

Sepl5 

Octl5 

Novl5 Decl5 Janl6 

Febl6 

Mar 16 

Aprl6 

Mayl6 J unl6 Notes (Activity) 

1 

1 Equipment - purchasing 










Projected/Actual ETD 

Bdgt Type Jull5 

Augl5 

Sepl5 

Octl5 

Novl5 Decl5 Janl6 

Febl6 

Mar 16 

Aprl6 

Mayl6 Junl6 

YTDMar 

Bud/Save 

Commit Total Avail Av % 

Projected Cash Flow 

Capital 





10000 

10000 



20 000 

20000 



Project: pj-10-0157 - Sewerage: WWTW - Riebeek Kasteel and Riebeek West Location: Various locations 


Grp 

No Activity Jull5 

Augl5 

Sepl5 

Octl5 

Novl5 Decl5 Janl6 

Febl6 

Mar 16 

Aprl6 

Mayl6 Junl6 Notes (Activity) 

1 

1 Construction 









Projected/Actual ETD 

Bdgt Type Jull5 

Augl5 

Sepl5 

Octl5 

Novl5 Decl5 Janl6 

Feb 16 

Mar 16 

Aprl6 

Mayl6 J unl6 

YTDMar 

Bud/Save 

Commit Total Avail Av % 

Projected Cash Flow 

Capital 








3660 000 


3660000 



Sports Fields 

Project: pj-11-0122 - Sport: Kalbaskraal Sports grounds (Lotto) Location: Kaibaskraal 


Grp 

No Activity Ju/15 

Augl5 

Sepl5 

Octl5 

Novl5 Decl5 J an 16 

Febl6 

Mar 16 

Aprl6 

Mayl6 Junl6 Notes (Activity) 

1 

1 Construction 









Projected/Actual ETD 

Bdgt Type Ju/15 

Augl5 

Sepl5 

Octl5 

Novl5 Decl5 Janl6 

Febl6 

Mar 16 

Aprl6 

Mayl6 Junl6 

YTDMar 

Bud/Save 

Commit Total Avail Av % 

Projected Cash Flow 

Capital 80 000 

30000 

30 000 

300 000 

400000 140400 





980400 

980400 



Project: pj-14-0037 - Sport: Projects: 15% of MIG Location: Municipal area 


Grp 

No Activity Ju/15 

Augl5 

Sepl5 

Octl5 

Novl5 Decl5 Janl6 

Feb 16 

Mar 16 

Aprl6 

Mayl6 Junl6 Notes (Activity) 

1 

1 Construction 










Projected/Actual ETD 

Bdgt Type Ju/15 

Augl5 

Sepl5 

Octl5 

Novl5 Decl5 Janl6 

Febl6 

Mar 16 

Aprl6 

Mayl6 Junl6 

YTDMar 

Bud/Save 

Commit Total Avail Av % 

Projected Cash Flow 

Capital 



400 000 

400 000 200 000 100 000 

500 000 

400 000 

337 000 


2000 000 

2337000 



Storm Water 

Project: pj-09-0009 - Storm water: Upgrading of old networks (Swartland) Location: Municipal area 


Grp 

No Activity Ju/15 

Augl5 

Sepl5 

Octl5 

Novl5 Decl5 Janl6 

Feb 16 

Mar 16 

Aprl6 

Mayl6 Junl6 Notes (Activity) 

1 

1 Construction 









Projected/Actual ETD 

Bdgt Type Ju/15 

Augl5 

Sepl5 

Octl5 

Novl5 Decl5 Janl6 

Feb 16 

Mar 16 

Aprl6 

Mayl6 J ur\16 

YTDMar 

Bud/Save 

Commit Total Avail Av % 

Projected Cash Flow 

Capital 




300 000 





300 000 

300 000 
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Water 

Project: pj-11-0062 - Equipment Water Location: Municipal area 


Grp 

No Activity Ju/15 

Augl5 

Sepl5 

Octl5 

Novl5 Decl5 Janl6 

Feb 16 

Mar 16 

Aprl6 

Mayl6 Junl6 Notes (Activity) 

1 

1 Equipment - purchasing 









Projected/Actual ETD 

Bclgt Type Ju/15 

Augl5 

Sepl5 

Octl5 

Novl5 Decl5 Janl6 

Febl6 

Mar 16 

Aprl6 

Mayl6 Junl6 

YTDMar 

Bud/Save 

Commit Total Avail Av % 

Projected Cash Flow 

Capital 



10 000 

10000 10 000 6 400 





36400 

36400 



Project: pj-12-0013 - Water: Upgrading/Replacement water reticulation network Location: Municipal area 


Grp 

No Activity Ju/15 

Augl5 

Sepl5 

Octl5 

Novl5 Decl5 Janl6 

Febl6 

Mar 16 

Aprl6 

Mayl6 Junl6 Notes (Activity) 

1 

1 Construction 









Projected/Actual ETD 

Bdgt Type Ju/15 

Augl5 

Sepl5 

Octl5 

Novl5 Decl5 Janl6 

Febl6 

Mar 16 

Aprl6 

Mayl6 Junl6 

YTDMar 

Bud/Save 

Commit Total Avail Av % 

Projected Cash Flow 

Capital 


200 000 

500 000 

800 000 300 000 200 000 

562 000 




2562000 

2562 000 



Project: pj-12-0022 - Water: Secondary Chlorination Location: Municipal area 


Grp 

No Activity Ju/15 

Augl5 

Sepl5 

Octl5 

Novl5 Decl5 Janl6 

Febl6 

Mar 16 

Aprl6 

Mayl6 Junl6 Notes (Activity) 

1 

1 Construction 










Projected/Actual ETD 

Bdgt Type Ju/15 

Augl5 

Sepl5 

Octl5 

Novl5 Decl5 Janl6 

Febl6 

Mar 16 

Aprl6 

Mayl6 Junl6 

YTDMar 

Bud/Save 

Commit Total Avail Av % 

Projected Cash Flow 

Capital 





100 000 

100 000 

70 000 


200 000 

270000 



Project: pj-12-0023 - Water: Chatsworth new reservoir Location: Chatsworth 


Grp 

No Activity 


Ju/15 

Augl5 

Sepl5 

Octl5 

Novl5 

Decl5 

Jan 16 

Febl6 

Mar 16 

Aprl6 

May 16 

J unl6 

Notes (Activity) 


1 

1 Construction 










Projected/Actual ETD 

Bdgt Type 

Ju/15 

Augl5 

Sepl5 

Octl5 

Novl5 

Decl5 

Jan 16 

Feb 16 

Mar 16 

Aprl6 

May 16 

Junl6 

YTDMar Bud/Save Commit Total 

Avail Av % 

Projected Cash Flow 

Capital 



180 000 

500 000 

500 000 

200000 

300 000 

500 000 

500 000 

500 000 


2680000 3180 000 


Cleaning Services 

Project: pj-11-0059 - Equipment Refuse Removal Location: Municipal area 


Grp 

No Activity Ju/15 

Augl5 

Sepl5 

Octl5 

Novl5 Decl5 Janl6 

Feb 16 

Mar 16 

Aprl6 

Mayl6 Junl6 Notes (Activity) 

1 

1 Equipment - purchasing 









Projected/Actual ETD 

Bdgt Type Ju/15 

Augl5 

Sepl5 

Octl5 

Novl5 Decl5 Janl6 

Febl6 

Mar 16 

Aprl6 

Mayl6 Junl6 

YTDMar 

Bud/Save 

Commit Total Avail Av % 

Projected Cash Flow 

Capital 




10000 5 000 





15000 

15000 
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Corporate Services 


Corporate Services General 

Project: pj-09-0021ad - Equipment Corporate Location: Municipal area 

Notes: 2010/11 fin year: Subdivided - see projects 10-0141, 10-0142 and 10-0143 


Grp 

No Activity Jull5 

Augl5 

Sepl5 

Octl5 

Novl5 Decl5 Janl6 

Febl6 

Mar 16 

Aprl6 

Mayl6 Junl6 Notes (Activity) 

1 

1 Equipment - purchasing 










Projected/Actual ETD 

Bdgt Type Jull5 

Augl5 

Sepl5 

Octl5 

Novl5 Decl5 Janl6 

Febl6 

Mar 16 

Aprl6 

Mayl6 Junl6 

YTDMar 

Bud/Save 

Commit Total Avail Av % 

Projected Cash Flow 

Capital 




10000 




5000 

10000 

15000 



Administration: Properties and Contracts 

Project: pj-09-0024 - Equipment Corporate: Halls and buildings Location: Municipal area 


Grp 

No Activity Jull5 

Augl5 

Sepl5 

Octl5 

Novl5 Decl5 Jartl6 

Febl6 

Mar 16 

Aprl6 

Mayl6 J unl6 Notes (Activity) 

1 

1 Equipment - purchasing 










Projected/Actual ETD 

Bdgt Type Jull5 

Augl5 

Sepl5 

Octl5 

Novl5 Decl5 Janl6 

Feb 16 

Mar 16 

Aprl6 

Mayl6 Junl6 

YTDMar 

Bud/Save 

Commit Total Avail Av % 

Projected Cash Flow 

Capital 




20 000 




10000 

20 000 

30000 



Project: pj-15-0018 - Purchase of Building: Bonwit Location: Malmesbury 


Grp 

No Activity Jull5 

Augl5 

Sepl5 

Octl5 

Novl5 Decl5 Janl6 

Febl6 

Mar 16 

Aprl6 

Mayl6 J unl6 Notes (Activity) 

1 

1 Purchase 










Projected/Actual ETD 

Bdgt Type Jull5 

Augl5 

Sepl5 

Octl5 

Novl5 Decl5 Jartl6 

Feb 16 

Mar 16 

Aprl6 

Mayl6 Junl6 

YTDMar 

Bud/Save 

Commit Total Avail Av % 

Projected Cash Flow 

Capital 








8500000 


8500 000 



Communication and Public Relations 

Project: pj-13-0057 - Equipment Libraries Location: Municipal area 


Grp 

No Activity Jull5 

Augl5 

Sepl5 

Octl5 

Novl5 Decl5 Janl6 

Febl6 

Mar 16 

Aprl6 

Mayl6 Junl6 Notes (Activity) 

1 

1 Equipment - purchasing 










Projected/Actual ETD 

Bdgt Type Jull5 

Augl5 

Sepl5 

Octl5 

Novl5 Decl5 Jartl6 

Feb 16 

Mar 16 

Aprl6 

Mayl6 J unl6 

YTDMar 

Bud/Save 

Commit Total Avail Av % 

Projected Cash Flow 

Capital 


15000 



20 000 



25000 

35 000 

60 000 
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Project: pj-15-0016 - Libraries: New Fencing: Malmesbury Library 


Location: Malmesbury 


Grp 

No Activity Jull5 

Augl5 

Sepl5 

Octl5 

Novl5 Decl5 Janl6 

Febl6 

Mar 16 

Aprl6 

Mayl6 J unl6 Notes (Activity) 

1 

1 Appoint professional team 









1 

2 Design - final 









1 

3 Tenders - call for 









1 

4 Construction 









Projected/Actual ETD 

Bdgt Type Jull5 

Augl5 

Sepl5 

Octl5 

Novl5 Decl5 Janl6 

Feb 16 

Mar 16 

Aprl6 

Mayl6 Junl6 

YTDMar 

Bud/Save 

Commit Total Avail Av % 

Projected Cash Flow 

Capital 




30 000 




325108 

30 000 

355108 



Project: pj-15-0017 - Libraries: New Library: Abbotsdale Location: Abbotsdale 


Grp 

No Activity Jull5 

Augl5 

Sepl5 

Octl5 

Novl5 Decl5 Janl6 

Febl6 

Mar 16 

Aprl6 

Mayl6 J unl6 Notes (Activity) 

1 

1 Appoint professional team 









1 

2 Design - final 









1 

3 Tenders - call for 









1 

4 Construction 










Projected/Actual ETD 

Bdgt Type Jull5 

Augl5 

Sepl5 

Octl5 

Novl5 Decl5 Janl6 

Feb 16 

Mar 16 

Aprl6 

Mayl6 Junl6 

YTDMar 

Bud/Save 

Commit Total Avail Av % 

Projected Cash Flow 

Capital 




200 000 




900 000 900 000 

200 000 

2000 000 
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Development Services 


Development Services General 

Project: pj-11-0097 - Equipment Development Services Location: Municipal area 


Grp 

No Activity 


Ju/15 

Augl5 

Sepl5 

Octl5 

Novl5 

Decl5 

Jan 16 

Febl6 

Mar 16 

Aprl6 

May 16 

Junl6 


Notes (Activity) 

1 

1 Equipment - purchasing 










Projected/Actual ETD 

Bdgt Type 

Ju/15 

Augl5 

Sepl5 

Octl5 

Novl5 

Decl5 

Jan 16 

Feb 16 

Mar 16 

Aprl6 

May 16 

Junl6 

YTDMar 

Bud/Save 

Commit 

Total Avail Av % 

Projected Cash Flow 

Capital 

2500 

2 500 

2500 

2 500 

2500 

2 500 

2500 

2500 

2 500 

2500 

2 500 

2500 

22 500 

30000 



Housing 

Project: pj-13-0072 - Housing Riebeek Wes: Sewerage Location: Riebeek-Wes 


Grp 

No Activity 

Ju/15 

Augl5 

Sepl5 

Octl5 

Novl5 Decl5 Janl6 

Feb 16 

Mar 16 

Aprl6 

Mayl6 Junl6 


Notes (Activity) 

1 

1 Design - final 









1 

2 Equipment - purchasing 










Projected/Actual ETD 

Bdgt Type Ju/15 

Augl5 

Sepl5 

Octl5 

Novl5 Decl5 Janl6 

Febl6 

Mar 16 

Aprl6 

Mayl6 Junl6 

YTDMar 

Bud/Save 

Commit 

Total Avail Av % 

Projected Cash Flow 

Capital 




443 750 443 750 443 750 

443 750 

443 750 

443 750 

443 750 443 750 

2218 750 

3550000 



Project: pj-13-0080 - Housing Riebeek Wes: Streets and Stormwater Location: Riebeek-Wes 


Grp 

No Activity Ju/15 

Augl5 

Sepl5 

Octl5 

Novl5 Decl5 J an 16 

Feb 16 

Mar 16 

Aprl6 

Mayl6 Junl6 Notes (Activity) 

1 

1 Design - final 









1 

2 Construction 










Projected/Actual ETD 

Bdgt Type Ju/15 

Augl5 

Sepl5 

Octl5 

Novl5 Decl5 Janl6 

Febl6 

Mar 16 

Aprl6 

Mayl6 Junl6 

YTDMar 

Bud/Save 

Commit Total Avail Av % 

Projected Cash Flow 

Capital 




1275 000 1 275000 1 275 000 

1275000 

1275 000 

1275000 

1275 000 1 275000 

6 375000 

10200 000 



Project: pj-13-0088 - Housing Riebeek Wes: Water Location: Riebeek-Wes 


Grp 

No Activity Ju/15 

Augl5 

Sepl5 

Octl5 

Novl5 Decl5 J an 16 

Feb 16 

Mar 16 

Aprl6 

Mayl6 Junl6 Notes (Activity) 

1 

1 Design - final 









1 

2 Construction 










Projected/Actual ETD 

Bdgt Type Ju/15 

Augl5 

Sepl5 

Octl5 

Novl5 Decl5 Janl6 

Feb 16 

Mar 16 

Aprl6 

Mayl6 J unl6 

YTDMar 

Bud/Save 

Commit Total Avail Av % 

Projected Cash Flow 

Capital 




262 500 262 500 262500 

262 500 

262500 

262 500 

262500 262 500 

1312 500 

2100 000 



Planning 

Project: pj-15-0010 - Planning and Development: Box city - business centres Location: Various locations 


Grp 

No Activity Ju/15 

Augl5 

Sepl5 

Octl5 

Novl5 Decl5 Janl6 

Febl6 

Mar 16 

Aprl6 

Mayl6 Junl6 Notes (Activity) 

1 

1 Implementation 









Projected/Actual ETD 

Bdgt Type Ju/15 

Augl5 

Sepl5 

Octl5 

Novl5 Decl5 Janl6 

Febl6 

Mar 16 

Aprl6 

Mayl6 J unl6 

YTDMar 

Bud/Save 

Commit Total Avail Av % 

Projected Cash Flow 

Capital 1625 000 

1625 000 

1625 000 

1625000 






6500 000 

6500 000 
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Project: pj-15-0011 - Planning and Development: SDF Plans 


Location: Municipal area 


Grp 

No Activity 


Ju/15 

Augl5 

Sepl5 

Octl5 

Novl5 

Decl5 

Jan 16 

Febl6 

Mar 16 

Aprl6 

May 16 

Junl6 


Notes (Activity) 

1 

1 Implementation 










Projected/Actual ETD 

Bdgt Type 

Ju/15 

Augl5 

Sepl5 

Octl5 

Novl5 

Decl5 

Jan 16 

Feb 16 

Mar 16 

Aprl6 

May 16 

Junl6 

YTDMar 

Bud/Save 

Commit 

Total Avail Av % 

Projected Cash Flow 

Capital 

8300 

8300 

8300 

8300 

8300 

8300 

8300 

8300 

8 300 

8300 

8 300 

8700 

74700 

100 000 
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Electrical Engineering Services 


Electrical Engineering Services General 

Project: pj-11-0096 - Equipment Electricity Location: Municipal area 


Grp 

No Activity 


Ju/15 

Augl5 

Sepl5 

Octl5 

Novl5 

Decl5 

Jan 16 

Febl6 

Mar 16 

Aprl6 

May 16 

Junl6 


Notes (Activity) 

1 

1 Equipment - purchasing 










Projected/Actual ETD 

Bdgt Type 

Ju/15 

Augl5 

Sepl5 

Octl5 

Novl5 

Decl5 

Jan 16 

Feb 16 

Mar 16 

Aprl6 

May 16 

Junl6 

YTDMar 

Bud/Save 

Commit 

Total Avail Av % 

Projected Cash Flow 

Capital 

6000 

12000 

12000 

12000 

124000 

12000 

18000 

12 000 

12000 

12 000 

12000 

6000 

220 000 

250 000 



Electricity Operations, Maintenance and Construction 

Project: pj-09-0044 - Electricity networks: New infrastructure Location: Municipal area 


Grp 

No Activity Ju/15 

Augl5 

Sepl5 

Octl5 

Novl5 Decl5 Janl6 

Febl6 

Mar 16 

Aprl6 

Mayl6 Junl6 Notes (Activity) 

1 

1 Procurement process 









1 

2 Construction 










Projected/Actual ETD 

Bdgt Type Ju/15 

Augl5 

Sepl5 

Octl5 

Novl5 Decl5 Janl6 

Febl6 

Mar 16 

Aprl6 

Mayl6 Junl6 

YTDMar 

Bud/Save 

Commit Total Avail Av % 

Projected Cash Flow 

Capital 100 000 

200 000 

300 000 

500 000 

500 000 1 500 000 500 000 

1500 000 

300 000 

300 000 

200 000 100 000 

5400 000 

6000 000 



Project: pj-10-0081 - Vehicles Electricity: Replace CK15368 (Bakkie) Location: Malmesbury 


Grp 

No Activity Ju/15 

Augl5 

Sepl5 

Octl5 

Novl5 Decl5 Janl6 

Feb 16 

Mar 16 

Aprl6 

Mayl6 Junl6 Notes (Activity) 

1 

1 Procurement process 









1 

2 Delivery 









Projected/Actual ETD 

Bdgt Type Ju/15 

Augl5 

Sepl5 

Octl5 

Novl5 Decl5 Janl6 

Febl6 

Mar 16 

Aprl6 

Mayl6 Junl6 

YTDMar 

Bud/Save 

Commit Total Avail Av % 

Projected Cash Flow 

Capital 




260 000 





260 000 

260 000 



Project: pj-14-0047 - Housing: Phola Park/ Hinge Lethu: UISP Electrical Services (CRRF) Location: Hinge Lethu 


Grp 

No Activity 


Ju/15 

Augl5 

Sepl5 

Octl5 

Novl5 

Decl5 

Jan 16 

Feb 16 

Mar 16 

Aprl6 

May 16 

Junl6 


Notes (Activity) 

1 

1 Construction 










Projected/Actual ETD 

Bdgt Type 

Ju/15 

Augl5 

Sepl5 

Octl5 

Novl5 

Decl5 

Jan 16 

Febl6 

Mar 16 

Aprl6 

May 16 

Junl6 

YTDMar 

Bud/Save 

Commit 

Total Avail Av % 

Projected Cash Flow 

Capital 

500 000 

500 000 

500 000 

500 000 

700 000 

250000 

250 000 

500 000 

250 000 

250 000 

250 000 

250 000 

3950000 

4700000 



Information Management 

Project: pj-11-0100 - IT: MS Software Location: Municipal area 


Grp 

No Activity Ju/15 

Augl5 

Sepl5 

Octl5 

Novl5 Decl5 Janl6 

Febl6 

Mar 16 

Aprl6 

Mayl6 Junl6 Notes (Activity) 

1 

1 Equipment - purchasing 









Projected/Actual ETD 

Bdgt Type Ju/15 

Augl5 

Sepl5 

Octl5 

Novl5 Decl5 Janl6 

Febl6 

Mar 16 

Aprl6 

Mayl6 Junl6 

YTDMar 

Bud/Save 

Commit Total Avail Av % 

Projected Cash Flow 

Capital 






800 000 



800 000 

800 000 
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Project: pj-11-0104 - IT: Terminals Location: Municipal area 

Notes: Includes 12-0036, 14-0028, 14-0029 and 14-0030 


Grp 

No Activity Jull5 

Augl5 

Sepl5 

Octl5 

Novl5 Decl5 Janl6 

Febl6 

Mar 16 

Aprl6 

Mayl6 J unl6 Notes (Activity) 

1 

1 Equipment - purchasing 









Projected/Actual ETD 

Bdgt Type Jull5 

Augl5 

Sepl5 

Octl5 

Novl5 Decl5 Janl6 

Febl6 

Mar 16 

Aprl6 

Mayl6 Junl6 

YTDMar 

Bud/Save 

Commit Total Avail Av % 

Projected Cash Flow 

Capital 

60000 





40 000 



100 000 

100 000 



Project: pj-11-0105 - IT: Scanner replacements Location: Municipal area 


Grp 

No Activity Jull5 

Augl5 

Sepl5 

Octl5 

Novl5 Decl5 Janl6 

Feb 16 

Mar 16 

Aprl6 

Mayl6 Junl6 Notes (Activity) 

1 

1 Equipment - purchasing 









Projected/Actual ETD 

Bdgt Type Jull5 

Augl5 

Sepl5 

Octl5 

Novl5 Decl5 Janl6 

Feb 16 

Mar 16 

Aprl6 

Mayl6 Jur\16 

YTDMar 

Bud/Save 

Commit Total Avail Av % 

Projected Cash Flow 

Capital 






10000 



10000 

10000 



Project: pj-11-0106 - IT: General capital Location: Municipal area 


Grp 

No Activity 


Ju/15 

Augl5 

Sepl5 

Octl5 

Novl5 

Decl5 

Jan 16 

Febl6 

Mar 16 

Aprl6 

May 16 

Junl6 


Notes (Activity) 

1 

1 Equipment - purchasing 










Projected/Actual ETD 

Bdgt Type 

Ju/15 

Augl5 

Sepl5 

Octl5 

Novl5 

Decl5 

Jan 16 

Febl6 

Mar 16 

Aprl6 

May 16 

Junl6 

YTDMar 

Bud/Save 

Commit 

Total Avail Av % 

Projected Cash Flow 

Capital 

2500 

2 500 

2500 

2 500 

2500 

2 500 

2500 

2500 

2 500 

2500 

2 500 

2500 

22 500 

30000 



Project: pj-11-0107 - IT: Wireless and fiber network Location: Municipal area 


Grp 

No Activity 


Ju/15 

Augl5 

Sepl5 

Octl5 

Novl5 

Decl5 

Jan 16 

Feb 16 

Mar 16 

Aprl6 

May 16 

Junl6 


Notes (Activity) 

1 

1 Equipment - purchasing 










Projected/Actual ETD 

Bdgt Type 

Ju/15 

Augl5 

Sepl5 

Octl5 

Novl5 

Decl5 

Jan 16 

Febl6 

Mar 16 

Aprl6 

May 16 

Junl6 

YTDMar 

Bud/Save 

Commit 

Total Avail Av % 

Projected Cash Flow 

Capital 

6000 

6000 

6000 

6000 

6000 

6000 

6000 

6000 

6000 

6000 

6000 

4000 

54 000 

70000 



Project: pj-12-0036 - IT: Monitor replacement Location: Municipal area 

Notes: Included in 1 1-0104 


Grp No Activity 

Ju/15 

Augl5 

Sepl5 

Octl5 

Novl5 Decl5 Janl6 

Febl6 

Mar 16 

Aprl6 

Mayl6 J unl6 


Notes (Activity) 

1 

1 Equipment - purchasing 









Projected/Actual ETD 

Bdgt Type Jull5 

Augl5 

Sepl5 

Octl5 

Novl5 Decl5 Janl6 

Feb 16 

Mar 16 

Aprl6 

Mayl6 Junl6 

YTDMar 

Bud/Save 

Commit Total Avail Av % 

Projected Cash Flow 

Capital 






22 000 



22 000 

22 000 
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Financial Services 


Financial Services General 

Project: pj-09-0021af - Equipment Financial Location: Municipal area 


Grp 

No Activity 


Ju/15 

Augl5 

Sepl5 

Octl5 

Novl5 

Decl5 

Jan 16 

Febl6 

Mar 16 

Aprl6 

May 16 

J uni 6 


Notes (Activity) 

1 

1 Equipment - purchasing 










Projected/Actual ETD 

Bdgt Type 

Ju/15 

Augl5 

Sepl5 

Octl5 

Novl5 

Decl5 

Jan 16 

Feb 16 

Mar 16 

Aprl6 

May 16 

J uni 6 

YTDMar 

Bud/Save 

Commit 

Total Avail Av % 

Projected Cash Flow 

Capital 

1250 

1250 

1250 

1250 

1250 

1250 

1250 

1250 

1250 

1250 

1250 

1250 

11250 

15000 



Project: pj-11-0078 - Vehicles Financial Services: Replace CK22897 (Bakkie) Location: Municipal area 


Grp 

No Activity Ju/15 

Augl5 

Sepl5 

Octl5 

Novl5 Decl5 Janl6 

Febl6 

Mar 16 

Aprl6 

Mayl6 J unl6 Notes (Activity) 

1 

1 Procurement process 









1 

2 Delivery 









Projected/Actual ETD 

Bdgt Type Ju/15 

Augl5 

Sepl5 

Octl5 

Novl5 Decl5 Janl6 

Febl6 

Mar 16 

Aprl6 

Mayl6 Junl6 

YTDMar 

Bud/Save 

Commit Total Avail Av % 

Projected Cash Flow 

Capital 


300 000 







300 000 

300 000 



Credit Control 

Project: pj-13-0116 - Equipment Financial: Water Demand Management Systems Location: Municipal area 


Grp 

No Activity Ju/15 

Augl5 

Sepl5 

Octl5 

Novl5 Decl5 Janl6 

Feb 16 

Mar 16 

Aprl6 

Mayl6 Junl6 Notes (Activity) 

1 

1 Equipment - purchasing 









Projected/Actual ETD 

Bdgt Type Ju/15 

Augl5 

Sepl5 

Octl5 

Novl5 Decl5 Janl6 

Febl6 

Mar 16 

Aprl6 

Mayl6 J unl6 

YTDMar 

Bud/Save 

Commit Total Avail Av % 

Projected Cash Flow 

Capital 


200 000 



200 000 



200 000 

400 000 

600 000 
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Protection Services 


Traffic and Law Enforcement 

Project: pj-10-0138 - Equipment Traffic and Law Enforcement Location: Municipal area 


Grp 

No Activity 


Ju/15 

Augl5 

Sepl5 

Octl5 

Novl5 

Decl5 

Jan 16 

Febl6 

Mar 16 

Aprl6 

May 16 

J uni 6 


Notes (Activity) 

1 

1 Equipment - purchasing 










Projected/Actual ETD 

Bdgt Type 

Ju/15 

Augl5 

Sepl5 

Octl5 

Novl5 

Decl5 

Jan 16 

Feb 16 

Mar 16 

Aprl6 

May 16 

Junl6 

YTDMar 

Bud/Save 

Commit 

Total Avail Av % 

Projected Cash Flow 

Capital 

7500 

7 500 

7500 

7 500 

7500 

7 500 

7500 

7500 

7 500 

7500 

7 500 

7500 

67 500 

90 000 



Vehicle Registration and Licensing 

Project: pj-15-0014 - Traffic and Law Enforcement: Upgrading of Moorreesburg Traffic Test Station Location: Moorreesburg 


Grp 

No Activity Ju/15 

Augl5 

Sepl5 

Octl5 

Novl5 Decl5 Janl6 

Feb 16 

Mar 16 

Aprl6 

Mayl6 Junl6 Notes (Activity) 

1 

1 Procurement process 









1 

2 Tenders - call for 









1 

3 Construction 









Projected/Actual ETD 

Bdgt Type Ju/15 

Augl5 

Sepl5 

Octl5 

Novl5 Decl5 Janl6 

Febl6 

Mar 16 

Aprl6 

Mayl6 Junl6 

YTDMar 

Bud/Save 

Commit Total Avail Av % 

Projected Cash Flow 

Capital 

10000 

10000 

10 000 

20 000 20 000 

20 000 

40 000 

10000 

60 000 

130 000 

200 000 



Fire and Emergency Services 

Project: pj-10-0139 - Equipment Fire and Emergency Services Location: Municipal area 


Grp 

No Activity 


Ju/15 

Augl5 

Sepl5 

Octl5 

Novl5 

Decl5 

Jan 16 

Febl6 

Mar 16 

Aprl6 

May 16 

Junl6 


Notes (Activity) 

1 

1 Equipment - purchasing 










Projected/Actual ETD 

Bdgt Type 

Ju/15 

Augl5 

Sepl5 

Octl5 

Novl5 

Decl5 

Jan 16 

Febl6 

Mar 16 

Aprl6 

May 16 

Junl6 

YTDMar 

Bud/Save 

Commit 

Total Avail Av % 

Projected Cash Flow 

Capital 

2000 

2000 

2000 

2 000 

2000 

2 000 

2000 

2000 

2000 

2000 

2000 

2000 

18000 

24000 
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Annexure 4 

Ward information for expenditure and service delivery 






Budget 


KrOJGCT KeT 

rroject Description 

2015/ 16 

2016/ 17 

2017/ 18 

2018/ 19 

2019/ 20 

WARDS 1 & 2 






15-0002 

Roads: Median MR230 Moorreesburg 

1 392 000 





15-0020 

Roads: MR230 - Rehabilitation 80/20 

1 356 500 





14-0021 

Refuse site Moorreesburg 




2 200 000 


10-0043 

Sewerage: WWTW Koringberg 




763 192 


13-0008 

Sewerage: WWTW Moorreesburg 



2 252 000 

17 277 400 

1 636 500 

10-0038 

Water: Reservoir - Koringberg (0.25 ML) 


3 047 000 




15-0012 

Vehicles Electricity: Replace CK24542 (4 ton crane truck - 
Moorreesburg) 





1 050 000 

15-0014 

Traffic and Law Enforcement: Upgrading of Moorreesburg Traffic Test 
Station 

200 000 





WARDS 3 & 12 






14-0022 

Refuse site Riebeek West and Riebeek Kasteel 




1 500 000 


10-0157 

Sewerage: WWTW - Riebeek Kasteel and Riebeek West 

3 660 000 





13-0072 

Housing Riebeek West: Sewerage 

3 550 000 





13-0080 

Housing Riebeek West: Streets and Stormwater 

10 200 000 





13-0088 

Housing Riebeek West: Water 

2 100 000 





13-0041 

Water reservoir: Riebeek Kasteel (0.5 ML) 


3 500 000 




WARD 4 






11-0095 

Sewerage: Chatsworth sewerage works 


2 500 000 

65 000 



12-0023 

Water: Chatsworth new reservoir 

3 180 000 





WARDS 5 & 6 






10-0044 

Sewerage: Darling sewerage works 




849 000 


14-0005 

Sewerage: Darling - Upgrading of bulk collectors 




2 750 000 


14-0036 

Roads: Upgrading - Buitekant Street / Main Road 215 intersection, 
Yzerfontein (Planning) 

2 500 000 

100 000 




15-0013 

Vehicles Electricity: Replace CK29443 (1 ton crane truck - Darling) 





700 000 

WARD 7 






15-0017 

Libraries: New Library: Abbotsdale 

2 000 000 

3 000 000 




11-0122 

Sport: Kalbaskraal Sports grounds (Lotto) 

980 400 
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Budget 



2015/ 16 

2016/ 17 

2017/ 18 

2018/ 19 

2019/ 20 

14-0024 

Community Development: ECD facilities Kalbaskraal 



7 700 000 



WARDS 8, 9, 10 & 11 






15-0003 

Roads: Bokomo Road / Voortrekker Road / Bridge - 20% contribution 


2 000 000 




15-0016 

Libraries : New Fencing: Malmesbury Library 

355 108 





15-0018 

Purchase of Building: Bonwit 

8 500 000 





15-0019 

Roads: N7 Upgrading Darling/Bokomo Road (MR 224) Interchange 

8 800 000 

11 101 835 

11 553 365 



13-0036 

Storm water: Retention structure - inlet to channel Malmesbury 



2 200 000 

110 000 


13-0078 

Streets and Storm water: Phola Park 


630 800 




15-0009 

Planning and Development: Indoor Sport Centre 


20 000 000 




14-0013 

Sport: 1 Hinge Lethu soccer field - flood lights 




760 000 


14-0014 

Sport: 1 Hinge Lethu netball courts 




240 000 


14-0015 

Sport: 1 Hinge Lethu mobile pavillions 




140 000 


14-0047 

Housing: Phola Park / 1 Hinge Lethu: UISP Electrical Services 

4 700 000 





14-0023 

Community Development: Multi-purpose facility (Wesbank) 


7 700 000 




VARIOUS WARDS 






15-0001 

Roads: N7 - 10% contribution 

2 200 000 

2 775 459 

2 888 341 



15-0010 

Planning and Development: Box city - business centres 

6 500 000 





13-0055 

Vehicles Finance: Replace CK39500 (Bakkie) 




160 000 


14-0008 

Cemeteries Malmesbury: Fencing 




280 000 


15-0004 

Water: Malmesbury & Wesbank BPT and PRV - to increase supply to 
Darling (WCW.S11) 


1 252 440 




10-0081 

Vehicles Electricity: Replace CK15368 (Bakkie) 

260 000 





ALL WARDS 






Ward Committees 






13-0096 

Ward Committee Projects 

800 000 

800 000 

800 000 

800 000 

800 000 

Roads, streets and storm water 






09-0004 

Roads: Resealing / Upgrading of roads and sidewalks (Swartland) 




14 700 000 

18 400 000 

11-0032 

Roads: Building of streets (Swartland) 

15 810 000 

8 394 000 

15 392 300 


17 788 000 

11-0060 

Equipment Streets and Storm Water: Global amount 

25 000 

50 000 

70 000 

166 389 

174 709 

11-0070 

Vehicles Roads 

Replace CK14865 (Truck) 





858 000 

11-0072 

Vehicles Roads 

Replace CK13286 (Truck) 




858 000 


12-0001 

Vehicles Roads 

Replace CK274 (Grader) 





3 240 000 

13-0024 

Vehicles Roads 

Replace CK43174 (Concrete mixer) 




50 000 


13-0025 

Vehicles Roads 

Replace CK43175 (Concrete mixer) 





55 000 
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Budget 





2015/ 16 

2016/ 17 

2017/ 18 

2018/ 19 

2019/ 20 

13-0026 

Vehicles Roads: Replace CK32121 (Truck) 





706 365 

13-0033 

Vehicles Roads: Replace CK41130 (Bakkie) 





330 900 

14-0011 

Vehicles Roads: Replace CK32214 (Concrete mixer) 





55 000 

Refuse removal and cleansing 






09-0027 

Refuse bins, traps, skips 




33 075 

34 729 

11-0059 

Equipment Refuse Removal 

15 000 

15 000 

15 000 

34 067 

35 771 

11-0074 

Vehicles Refuse: Replace CK49955 (Truck) 





670 000 

14-0020 

Vehicles Refuse: Replace CK41806 (Nissan truck UD330) 





2 800 000 

Sewerage 






09-0003 

Telemetry: New installations 

50 000 

25 000 

25 000 

60 091 

63 069 

10-0114 

Equipment Sewerage 

20 000 

15 000 

15 000 

35 991 

37 791 

14-0001 

Vehicles Sewerage: Replace CK11942 (Bakkie NP300) 




268 750 


14-0002 

Vehicles Sewerage: Replace CK18173 (Bakkie NP300) 




268 750 


14-0004 

Vehicles Sewerage: Replace CK37920 (Truck) 





3 400 000 

Municipal Manager and Council 






09-0021ab 

Equipment Municipal Manager 

5 000 

5 000 

5 000 

24 323 

25 539 

09-0021aa 

Equipment Council 

5 000 

5 000 

5 000 

17 350 

18 218 

Corporate Services 






09-0021ad 

Equipment Corporate 

15 000 

15 000 

15 000 

31 907 

33 503 

13-0096 

Ward Committees 

800 000 

800 000 

800 000 

800 000 

800 000 

09-0024 

Equipment Corporate: Halls and Buildings 

30 000 

30 000 

30 000 

31 500 

33 075 

13-0057 

Equipment Libraries 

60 000 





Development Services 






11-0097 

Equipment Development Services 

30 000 

30 000 

30 000 

190 675 

200 208 

15-0011 

Planning and Development: SDF Plans 

100 000 





Electricity 






11-0096 

Equipment Electricity 

250 000 

350 000 

350 000 

350 000 

350 000 

09-0044 

Electricity networks: New infrastructure 

6 000 000 

7 000 000 

7 000 000 

8 000 000 

8 000 000 

11-0036 

Electricity: Replace old mobile generator 



800 000 



14-0025 

Vehicles Electricity: Replace CK20602 (3.5 ton truck) 




450 000 


Financial Services 






09-0021af 

Equipment Financial 

15 000 

15 000 

15 000 

47 250 

49 613 

11-0078 

Vehicles Financal Services: Replace CK22897 (Bakkie) 

300 000 





13-0054 

Vehicles Finance: Replace CK30046 (Sedan) 




160 000 
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Budget 



2015/ 16 

2016/ 17 

2017/ 18 

2018/ 19 

2019/ 20 

13-0116 

Equipment Financial: Water Demand Management Systems 

600 000 

700 000 

1 000 000 

2 500 000 


Civil Services, 

cemeteries, parks, sport facility, buildings and maintenance 






09-0021ac 

Equipment Civil Services 

60 000 

60 000 

65 000 

139 126 

146 082 

14-0006 

Vehicles Buildings and Maintenance: Replace CK23064 (Bakkie) 




268 750 


14-0007 

Vehicles Buildings and Maintenance: Replace CK23982 (Bakkie Nissan 
NP300) 




268 750 


11-0058 

Equipment Parks 

50 000 

50 000 

50 000 

209 034 

219 486 

13-0013 

Vehicles Parks: Replace CK27105 (Bakkie) 




269 000 


13-0014 

Vehicles Parks: Replace CK13965 (Truck) 





512 000 

13-0015 

Vehicles Parks: Replace CK17851 (Truck) 





600 000 

14-0037 

Sport: Projects: 15% of MIG 

2 337 000 

7 785 000 

3 245 700 



IT Services 






10-0004 

IT 

Storage Array Network (SAN) 



650 000 



11-0100 

IT 

MS Software 

800 000 

800 000 




11-0104 

IT 

Hardware replacement 

100 000 

100 000 

40 000 

40 000 


11-0105 

IT 

Scanner replacement 

10 000 



20 000 


11-0106 

IT 

General capital 

30 000 



65 000 

70 000 

11-0107 

IT 

Wireless and fiber network 

70 000 

70 000 




12-0034 

IT 

Backup solution expansion 



100 000 



12-0036 

IT 

Monitor replacement 

22 000 



45 000 


13-0053 

IT 

Server replacement 


500 000 



600 000 

14-0028 

IT 

Printers 




56 000 

60 000 

14-0029 

IT 

Desktops 




175 500 

180 000 

14-0030 

IT 

Notebooks 




130 000 

140 000 

Protection Services 






10-0138 

Equipment Traffic and Law Enforcement 

90 000 

90 000 

90 000 

180 000 

180 000 

13-0064 

Vehicles Traffic and Law Enforcement: Replace CK31936 (Sedan 




240 000 


Fire fighting 







10-0139 

Equipment Fire and Emergency Services 

24 000 

24 000 

25 000 

50 400 

52 920 

Water 






11-0062 

Equipment Water 

36 400 

38 220 

40 131 

42 138 

44 244 

12-0013 

Water: Upgrading / Replacement water reticulation network 

2 562 000 

4 577 000 

3 765 000 

3 500 000 

3 850 000 

12-0022 

Water: Secondary Chlorination 

270 000 

300 000 




13-0039 

Vehicles Water: Replace CK21807 (Bakkie) 




268 750 


13-0040 

Vehicles Water: Replace CK32912 (Backhoe Loader) 




1 354 320 
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Budget 





2015/ 16 

2016/ 17 

2017/ 18 

2018/ 19 

2019/ 20 

15-0005 

Water: Upgrading of Voelvlei WTP (WCW.S24) 



5 000 000 

48 800 000 

48 800 000 

15-0006 

Water: Voelvlei: New 3.5 ML reservoir WTP (WCW.S22) 





2 000 000 

15-0007 

Water: Upgrading of 600mm pipe between Voelvlei WTP and 

Kasteelberg Reservoirs (WCW.S1) 


18 500 000 

18 500 000 



15-0008 

Water: Upgrading of main supply to Riebeek Kasteel Reservoir 
(WCW.S.4) 




65 600 

585 000 

Storm Water 






09-0009 

Storm Water: Upgrading of old networks (Swartland) 

300 000 

400 000 

840 000 

925 000 

1 020 000 

12-0020 

Verhicles Storm Water: Replace CK18292 (Case Digger) 




2 000 000 


TOTAL 

93 325 408 

88 377 954 

84 636 837 

115 220 078 

120 605 749 
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